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Coed Caerdydd –: Cardiff’s Urban Forest 

 

 

 

 

 

 

 

 

This document provides an overview to the Cardiff Council led submission for ENRaW funding, 
submitted December 2020. 

The project forms part of a 10-year programme aiming to increase canopy cover in Cardiff from 
18.9% to 25% by the year 2030, in line with the city’s One Planet Cardiff ambitions and is based on 
baseline information acquired through the Council’s investment in survey work over the past 2 
years. 

The document describes the overall Coed Caerdydd programme, the ENRaW project element and 
other projects and work streams that support the application for ENRaW funding. 

Supplementary information described in the ENRaW Project Plan (application form part 2) is 
provided in the detailed appendices to this document. 
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1.0 The Rationale for Coed Caerdydd 

Cardiff is one of the greenest cities in the UK and the recent Cardiff i-tree study, carried out in 2018 
by Forest Research, estimated that 18.9% of the area of the city is tree canopy, which is more than 
many other cities in the UK. This canopy extends across private gardens, agricultural land, public 
open space and street trees as well as areas of woodland and scrub in many ownerships. The extent 
of this canopy is illustrated in Figure 1, the majority of which is to the north and west of the city. 

 

Figure 1: Canopy cover extent in Cardiff (source Cardiff Green Infrastructure Accessible Greenspace 
and Habitat Connectivity Mapping Report, Prepared by Environment Systems, October 2019)  
 

The One Planet Cardiff Strategy (OPC), published in October 2020, is the city’s response to the 
Climate emergency, with a stated goal of becoming the city carbon neutral by 2030. 

It is widely acknowledged that increasing tree canopy is one way of locking up carbon and the OPC 
strategy has set out an ambition of a 6% increase in tree canopy to 25% by 2030, which sounds 
small, but is an ambitious target, representing an additional 839 hectares of tree canopy across the 
city’s land area. 

Cardiff Council owns and manages more than 1500 hectares of open space, which includes some of 
the woodland areas in the north (shown in green in Figure 2 overleaf). 
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Figure 2: Canopy extent in Council ownership 

Although the Council owns and manages significant areas of woodland, it is evident from the plan 
that much of the existing area of tree canopy is not in Council ownership. 

In order to visualise the extent of tree canopy required to achieve the 6% uplift in canopy cover (839 
additional hectares of tree canopy) by 2030, the extent of land required is approximately equivalent 
to the total areas of the three Council electoral divisions of Caerau, Adamsdown and Splott, shown 
shaded in Figure 3. 

 

Figure 3: Illustration of the area of canopy required to meet 25% canopy cover 
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In order to achieve this ambition, it is important to have a realistic appreciation of some of the issues 
around tree planting.  

1) The UK is already dealing with significant potential tree loss through Chalara ash die back; 
and if trees die, they no longer lock away carbon. Cardiff’s tree population is 11% ash, which 
is also the most dominant tree in the city, so loss of these trees will be significant and will 
raise the bar for additional canopy cover. 

2) The Council cannot achieve the 25% target on its own land; partnership working will be 
essential, including the involvement of other landowners.  

3) The ambition cannot be achieved through simply setting targets of tree numbers - the area 
of planting required is huge and there must be plans in place to maintain and manage trees 
that are planted to mitigate against climate change. 

4) All actions need to count and in order to be able to understand the impact of these actions, 
everything will need to be recorded (both tree planting and tree removal) in order to be able 
to record progress and calculate the benefits of planting into the future and beyond 2030. 
Both figures will have to be able to account for canopy cover, rather than number of trees 
planted in order for records to be kept, so a means of calculating this will have to be 
developed. 

 

It is within this context that the Coed Caerdydd Programme was devised, initially as a long-term 
potential project discussed as a concept within the Council’s Green Infrastructure group in 
autumn 2019. Subsequently this was developed into a pilot project because of the potential for 
funding through ENRaW in October 2019 and parallel engagement with potential partners, 
including the Woodland Trust, Cardiff University and the Wildlife Trust of South and West Wales. 
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2.0 Coed Caerdydd – Cardiff’s Urban Forest Programme 

From the outset, the Coed Caerdydd Urban Forest programme has been devised to deliver the 
ambition of increased canopy cover in the city and provide a framework to co-ordinate activity that 
can be used to take advantage of multiple funding opportunities and raise the profile of the 
importance of trees to the city.  

The overall programme includes the following elements: 

1) New tree planting across the city at every scale from individual trees in parks, new and 
replacement street trees and mass woodland planting; and across every type of land 
ownership 

2) Pests and diseases (ash die back) 

3) A structured team to plan and manage the tree planting programme and aftercare (initially 
based on a funded pilot project) 

4) Partnership working with a wide range of organisations. Indications of support have already 
been received from the Woodland Trust, Cardiff University, the Wildlife Trust of South and 
West Wales, Cardiff and Vale Public Health Board, neighbouring authorities and the private 
sector  

5) A Coed Caerdydd branded identity for all new planting that promotes the purpose and 
benefits of tree planting across the city in whatever form 

6) New volunteering opportunities through the creation of supported Local Tree Wardens 
involved with planting and helping to maintain their local woodland areas 

7) The creation of a range of funding opportunities for new tree planting including public and 
private sponsorship of woodland, carbon offsetting and individual donations 

8) Tree Nursery at Forest Farm to develop and increase the availability of local provenance 
trees. This will build on the development of Forest Farm as a Centre of Excellence for 
volunteer activity and training. The tree nursery will initially focus on the growing on of 
bought in trees to a size suitable for planting, but will also facilitate the collection of tree 
seed and the propagation of tree stock from Cardiff woodlands by staff and volunteers. In 
parallel, the Council’s plant nursery at Bute Park will continue to expand its propagation of 
non-native hardy tree and shrub stock for Cardiff parks, building on the expertise that 
already exists in house. 

9) Re-start of the timber-recycling project. This funded work ended following the loss of 
external funding, but the equipment still exists to prepare and mill timber arising from 
woodland management and arboricultural work around the city. In the first instance, 
funding will be sought to commission a report to review the project and consider the 
achievability and benefits of using milled timber to continue the locking up of carbon from 
felled tree and how this can be resourced. 

10) Engagement with academic research The Council has a strong connection with Cardiff 
University and other academic institutions in the city and beyond. The links between tree 
planting, biodiversity and carbon capture are research areas that are attracting a great deal 
of interest and the programme will provide many opportunities for the city to contribute to 
this work. 
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Benefits of the programme 

• Delivery of One Planet Cardiff and Capital Ambition objectives 

• Links to current Welsh Government initiatives around Green Infrastructure, the National 
Forest programme and the Better Woodlands for Wales initiative and delivery of statutory 
BRED commitments on biodiversity (with monitoring evidence) 

• Ability to contribute to academic research and benefit from the latest information available 
about the environmental benefits of tree planting and biodiversity and adapt techniques to 
take best advantage of this information 

• Enhanced and extended partnership working with public, private and voluntary sectors, 
including cross boundary working with neighbouring Local Authorities 

• Potential of future income to support tree planting and for development of offshoot 
business activity using recycled timber and managed woodland (including coppice and 
willow production) 

• Enhancement of the city’s green image and development of new accessible woodland areas 
for recreation, tourism, health and biodiversity benefit 
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3.0 Coed Caerdydd Programme Delivery – current projects 

3.1 Coed Caerdydd: Scoping the ground for an urban forest 

Natural Resources Wales has made an allocation of £25,000 for each of the Public Service Boards in 
Wales to assist with delivery of environmental commitments required as a Statutory Duty under the 
Wellbeing of Future Generations Act (Wales). 

The Cardiff and Vale PSB funding from NRW for 20/21 has been allocated to a scoping project that 
will: 

a) Identify land that can be incorporated into planting proposals linked to the delivery of the 
Coed Caerdydd planting programme, covering land in the different ownerships of the Public 
Service Board, including preliminary biodiversity survey work with the Wildlife Trust of South 
and West Wales  

b) Pay for the initial development of a ‘Coed Caerdydd’ brand that can begin to be used to 
identify activities carried out in the last quarter of 2020/21 linked to the programme. The 
brand will continue through into the main programme, with adaptation as needed as the 
project progresses. 

c) Carry out a small ‘green wall’ project on a PSB building, e.g. a health centre (this aspect of 
the grant will be unrelated to the main Coed Caerdydd programme and will essentially be 
used to take the project value to the full £25k allocation, with the balance of this element 
made up from another fund) 

 

The scoping project will be completed by the end of March 2021 and will provide valuable 
information that can be used to deliver planting within the ENRaW funded pilot project. 

3.2 Coed Caerdydd: Establishing the framework for an urban forest 

Woodland Trust, one of the partners supporting the Coed Caerdydd programme, has invited the 
Council to apply to their newly established Emergency Tree Fund, set up to provide support for Local 
Authorities to overcome barriers to tree planting and woodland creation activities. This is part of the 
pilot tranche of their funding programme in 2021/22, for a 15-month project term, to be completed 
in March 2022. 

The three elements for which funding has been applied are: 

a) Tree planting over two planting seasons in five electoral divisions in Cardiff on Council 
owned and managed land. This will include street tree planting carried out by the Council’s 
in house arboricultural team and woodland creation / community orchard planting with the 
involvement of the Council’s Community Ranger team and local volunteers. 
 

b) Development of a Cardiff based tree nursery at Forest Farm to raise local provenance tree 
stock. This will be a pilot project utilising an area of land that can be supported through 
existing in house staff team and volunteer workers, including the raising of tree seedlings 
from locally sourced seed. 
 

The third element applied for may not fit the criteria of the scheme, but has been submitted 
speculatively and will be the subject for further bids for funding from other sources if not 
successful in this application: 

c) Commissioning of a report into the potential re-start of timber processing work at Forest 
Farm with a view to the practical use of timber arising from woodland management and 
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arboricultural activities to prolong carbon storage for as long as possible. This will allow a 
further bid to be made for funding from an as yet unidentified source to restart the timber 
processing operation at Forest Farm. 

 

The application was made in autumn 2020, before clarification of the ENRaW stage 1 bid success, 
and the intention of the application was to ensure that the Coed Caerdydd programme made 
progress in 2020/21, even if the pilot project had been rejected. 

Indications are that the funding bid will be approved with or without the final element (c) and 
confirmation should be received on this shortly before Christmas.2020 

3.3 Coed Caerdydd: Cardiff’s Urban Forest pilot project 

The original ENRaW funding bid for this pilot project was submitted November 2019, but was 
rejected due to lack of funding. The application was re-framed and submitted in March 2020 and 
was given stage 1 approval in October 2020. This document forms part of the stage 2 submission 
detailing and supplementing the information prided in the application form. 

Subject to approval, the pilot project will fund: 

• Two posts to manage the pilot project within the Park Ranger Team 

• Development of a Coed Caerdydd brand  

• Vehicles, tools and equipment 

• Trees, plant protection and publicity materials 

• Two seasons of tree planting across the city across a wide range of land holdings 

• Preparation of Tree Strategy and Soil Strategy for the city 

• Monitoring and collation of data on tree planting and removal 

• Registration of appropriate new woodland with the Carbon Code (required to 
authenticate carbon capture) 

• Development and management of a new Tree Warden volunteer programme 
(including training for volunteers) and co-ordination of widespread volunteer activity 

• Preparation of a forward plan for the rest of the programme – including future 
funding requirements and post pilot seminar 

If approved, the project will run from April 2021 until June 2023. 

Programme funding to date 

An outline profile of funding for these bids and other related project activity and copies of the two 
grant submissions is provided in Appendix 1 on page 27.  
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4.0 Engagement with partners 

There has been significant interest in the Coed Caerdydd proposal that has resulted in the 
development of new and upgraded partnerships and indications of support from a number of well-
respected organisations, both local and national. Copies of letter of support are provided in 
Appendix 2, page 35. 

1. Woodland Trust 
At the time of the first ENRaW submission in autumn 2019, Woodland Trust had been drawn into a 
number of local issues surrounding trees in Cardiff. The subsequent dialogue with the Council 
resulted in formal partnership discussions and the inclusion of Woodland Trust as a partner in the 
original bid. The Trust has supported the Council in preparing and developing the bid with advice 
from both John Tucker, the Director of Woodland Trust and Sharon Thomas, the Woodland Outreach 
manager for Wales Directo. Sharon Thomas, has agreed to sit on the Pilot Project Board. A letter of 
support has been provided by the Trust in Appendix 2 (2.1, page 35) and the formal nature of the 
partnership is under discussion pending the outcome of the award of funding for the Woodland 
Trust Emergency Tree Fund project described on the previous pages. 

2. Natural Resources Wales 
Cardiff Council has a long standing working relationship with many areas of work within NRW, which 
have been based on shared environmental objectives as well as funding partnerships. The area 
based working in NRW has provided opportunities to link in with the Public Service Board, resulting 
in the scoping project, which has the support of the Area Statement team in NRW. A representative 
from that team will sit on the Pilot Project Board and NRW has offered in the form of advice and 
evidence to Cardiff such as use of the Welsh Information for Nature-based Solutions (WINS) layers 
available on the information portal. As the project develops this partnership will expand as the 
project aligns with NRWs Place priorities. The project has the potential to provide best practice and 
evidence to support neighbouring authorities and feed into the development of Area Statements. A 
letter of support is provided in Appendix 2 (2.2, page 36) 

3. Forest Research 
Dr Kieran Doick, Head of the Urban Forest Research Group in Forest Research UK, was involved in 
the preparation of the i-tree Ecosystems report for Cardiff and is keen to continue links with the 
development of the city’s tree canopy. Dr Doick has agreed to sit on the project board and link the 
project into UK wide projects of a similar nature, including current and future research initiatives. A 
letter of support is provided in Appendix 2 (2.3, page 39). 

Dr Doick is also engaged with a submission for UK Research and Innovation (UKRI) to support a 
research project focussed on improving understanding of the importance of urban trees, in 
association with Loughborough University, the University of York and the Open University (OU). If 
the bid is successful, Cardiff Council has been invited to participate in this research programme, 
which will complement and inform the Coed Caerdydd programme. 

4. Cardiff and Vale University Health Board 
The Cardiff and Vale UHB has indicated support for the pilot project. The Director of Public Health, 
Dr Fiona Kinghorn has expressed her support for new initiatives around social prescribing and the 
improvement of public health through environmental activity. Initial discussions around partnership 
involvement took place in March 2020, but the subsequent Covid-19 pandemic has delayed any 
further, more detailed discussions on the nature and implementation of such partnership 
involvement. However, Dr Kinghorn has provided a letter of support (Appendix 2, 2.4, page 41) and 
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will re-engage with the project later in 2021, when the Covid-19 public health emergency is at level 
that is more predictable. 

 

5. Cardiff University 
The Community Ranger Team has long-standing links with Cardiff University, having supported a 
number of initiatives and research projects in the past. Nicola Hutchinson, Parks Conservation and 
Community Development Manager, sits on the Cardiff University Ecosystem Resilience and 
Biodiversity Action Plan Steering Committee  alongside Professor Mike Bruford and Dr Angelina 
Sanderson Bellamy, who as Dean and associate Dean for Environmental Sustainability, are co-chairs 
the steering group, based within the School of Biosciences. They have provided a joint letter of 
support on behalf of that group (page 42).  

A second letter of support has been received from Adrian Chappell, Professor of Climate Change 
impacts in the School of Earth and Environmental Sciences (page 44). Professor Chappell is leading a 
second multi- departmental research proposal submitted to the NERC/AHRC/ERSC funding call on 
‘The Future of UK Treescapes’. The team will include arts, social and environmental sciences and 
aims to understand how trees are valued in the context of the Welsh Government’s ‘Woodland for 
Wales’ key outcomes, with part of the project focussing on Cardiff City urban treescapes.  

This is one major element of potential research, but there is scope within the work streams of the 
University for other areas of partnership, which will benefit both the research teams and the Coed 
Caerdydd Programme. 

6. The Wildlife Trust of South and West Wales 
As with other partners, the Council has long standing working arrangements with the Trust, 
particularly in the provision of habitat assessments. The Trust has assisted with the preparation of 
the bid and provided estimated costs for the assessment and monitoring work to be carried out as 
part of the scoping process, although these work packages will be tendered in line with Council 
standing orders for procurement at the appropriate time. 
 
The Trust is engaged in the current scoping process for PSB land, funded through NRW, which will 
help to develop the scoping process and has provided a letter of support for the programme 
(Appendix 2.6 page 45). The Trust will be represented on the project working group. 
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5.0 Project Management 
 

5.1 Project governance 

 A project board, chaired by the Cabinet member for Parks, will oversee the project and will 
comprise a maximum of 12 individuals including:  
• Project partners: 

o Woodland Trust 
o Cardiff University 
o Natural Resource Wales (Area Statement Team / Woodland Team) 
o Forest Research  

• Cardiff and Vale UHB Public Health Team 
• Senior Responsible Officer (Jon Maidment, Operational Manager Cardiff Parks and 

Harbour Authority)  
• Cardiff Friends Forum representative (Chair) 
• Project Manager (Coed Caerdydd) 
• Volunteer Co-ordinator (Coed Caerdydd) 
• Bid co-ordinators (Nicola Hutchinson and Rosie James) 
 
The project board will meet on a quarterly basis and will provide direction for the project 
and a high-level link between all partners.  
 
A project-working group will also be convened to provide a monthly forum for in house staff 
and partners to support the project. This will comprise:  

• Project manager (Coed Caerdydd) -  Chair  
• Volunteer co-ordinator (Coed Caerdydd) 
• Parks Conservation and Community Development Manager -Nicola Hutchinson 
• Parks Arboricultural Manager – Kevin Matthews 
• Parks Operations manager – Rob Jones 
• Cardiff Council Highways representative 
• Cardiff Council Housing representative 
• Cardiff Council Strategic Estates representative 
• Cardiff Council Green Infrastructure team representative 
• Other partner representation as required (will be linked to live projects and issues) 
• Community / volunteer groups as required 
• Other Council Officer representation as required (Finance / Communications / 

Estates etc.) 
 

5.2 Project team 
 The project team will be based at Forest Farm with the Community Ranger service and 

Woodlands team. A structure chart for the Parks service is provided in Appendix 3 (page 47), 
demonstrating the support network for the project. 

 
Forest Farm is being developed as a hub for environmental volunteering and training activity 
and the team based there support volunteering and community activity across the city as 
well as having responsibility for many of the nature conservation sites in Cardiff. Figure 4, 
overleaf gives an indication of the network of Friends groups and volunteering supported 
through the team. This also demonstrates the existing level of citywide activity linked to the 
natural environment and the potential for engagement with existing groups to support the 
new Tree Warden volunteer force. 
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Figure 4: Forest Farm citywide network of volunteer and environmental activity 
 

The project team will also be supported by the administrative functions of the Parks Service 
for correspondence, health and safety, processes and standard procedures. 
 
The new appointments made to form the Coed Caerdydd pilot project team will be: 
 
Project manager 
This post holder will drive the project and will sit on the Project Board and chair the Project 
Working Group. The post holder will be expected to have experience in leading a project of 
this nature, will have a background in an appropriate environmental discipline and be 
accustomed to working on practical delivery of environmental projects with a range of 
delivery mechanisms (contractors, in-house staff and volunteers). They will be required to 
have good people skills and the ability to work and engage with a wide range of project 
partners. 
A job description for this post is provided in Appendix 5.1 (page 53). The post is nominally 
graded at Scale 8, but this will be subject to Job Evaluation. 
 
Volunteer co-ordinator 
This post holder will be primarily engaged with the recruitment, development and ongoing 
work with volunteers to develop the Tree Warden volunteer force, but will also support and 
develop the expansion of existing volunteer activity around tree planting – including the 
upskilling of existing staff from other service areas to support volunteering activity. The post 
holder will be expected to have a proven track record in delivering volunteering activities 
linked to tree planting and is most likely to have worked in an environmental fields and be 
qualified in an environmental discipline. 
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A job description for this post is provided in Appendix 5.2 (page 56). The post has been job 
evaluated at Grade 6. 

 

5.3 Commissioned work 

 The pilot project includes commissions for two pieces of work, which will help to guide the 
future of tree planting in the city. 

 1) Tree Strategy  

The need for this work was identified in the Council’s Green Infrastructure Delivery plan to 
provide a framework that can be used to guide the sustainable planting and management of 
trees across the city in whatever context.  

The strategy will be required to characterise and quantify the source material available 
about the city’s tree stock, set the context for the importance of trees to the city and 
identify the threats to the resource. It will identify what existing policies and strategies 
currently help to protect the resource and finally, identify how the Council can work better 
to protect and enhance the resource for the future. 

This work will be tendered to appropriately qualified consultants and the council will be able 
to draw upon the expertise of the Woodland Trust in developing an appropriate brief to 
deliver the outcomes required. 

 

2) Soil Strategy 

 As with the Tree Strategy, the need for a Soil Strategy was also identified within the Green 
Infrastructure Delivery Plan, although this is an area that has few precedents in a citywide 
context and there are a limited number of consultants who can provide this service in the 
context of the urban soil resource. 

The Soil Strategy will be required to characterise and quantify the soil resource in the city 
using baseline data, summarise the importance of the resource to the city and identify the 
main threats to the resource. As with the Tree Strategy it will also identify any existing 
policies and strategies that serve to protect the resource and identify what actions the 
Council can take to better protect and enhance the soil resource for different functions. 

An outline of the brief for each strategy is provided in Appendix 6 (page 59). The resulting 
Strategies will help to inform tree planting and maintenance activities both within the pilot 
project and beyond the timescale and influence of the project, including future 
developments within the city. 

 
5.5 Project monitoring 

 1. Scoping of land 

 Land data will be collated in a simple spreadsheet for analysis and will be mapped on GIS 
using a ‘Land collation layer’ for land identified with planting potential and a ‘Land scoped 
for planting’ layer mapping the land that is appropriate for planting. 
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 The scoping process for land will be developed as part of the NRW funded project which is 
currently ongoing. The scoping will review the potential of land identified for different types 
of tree planting. The Council will be working with the Wildlife Trust of South and West Wales 
to determine thresholds for habitat survey and appropriate uses for land available for 
planting. 

 The scoping process will result in a ‘bank’ of land identified as appropriate for tree planting 
(and other uses). 

2. Tree planting and removal 

A simple Excel spreadsheet will be used to record tree planting and removal so that 
increases in canopy can be monitored as the project progresses. A sample sheet is provided 
in Appendix 7, page 61, but this will be refined as the project progresses to ensure the right 
level of data is being captured. 

3. Volunteer data 

The Council already captures data on volunteer hours and this will be refined to ensure that 
hours related to tree planting activity is being collected. The establishment of the new 
volunteer ‘Tree Warden’ force will facilitate data capture about the location and profile of 
volunteers involved in the programme. 

Other data will be captured as the programme progresses and the raw data captured in the 
above formats will be sued to calculate some of the less tangible outputs such as the carbon 
capture potential of non-woodland code planting. 
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6.0  Project costs, value for money and procurement 

6.1  Project costs 

Full details of project costs are provided in Appendix 8.1 on page 63. 

The project term has changed from the first submission due to the delays caused by the 
Covid-19 pandemic. The original estimated start date of September 2020 would have given 
three planting seasons in the project, so the project costs have been revised to deliver the 
same benefits over a shorter term.  

In the original submission, a go-ahead for work to commence in September 2020 would have 
given a very short window of opportunity to plan for the 20/21 planting season. The 
commencement date of April 20/21, means that there is a clear six-month planning period 
for the 21/22 planting season. This, coupled with the benefit of the NRW (confirmed) 
funding and the Woodland Trust Emergency Tree Fund grant (to be confirmed), this will 
allow a more concentrated effort on tree planting which should deliver extended canopy 
within the expected range of 70-200 ha despite the reduced timescales. 

 

6.2 Value for money 

The project budget is based on a number of assumptions, which are outlined below, and link 
to the budget shown in Appendix 8.1.  
 

1. Staff costs: Staff costs are based on current pay scales for Cardiff Council including on-costs 
and allowance for weekend working for the volunteer co-ordinator post to enable 
community engagement. The posts will go through the Councils Job Evaluation process to 
confirm grades and ensure they are appropriate for the work required prior to recruitment. 
 
A copy of the Council’s pay grade structure and information about the calculation of on costs 
on salaries is provided in Appendix 9 on page 67. 

 
2. Training: The allocation for training per person has been slightly increased from the amount 

put into the EOI together with an increased capacity for volunteer training to deliver 
workshops in each year. Costs have been based on training workshops, which have taken 
place in the recent past at Forest Farm, where the trainer was hired in for at a cost of £500 
per day session. 

 
Staff training costs have been biased to years 1 and 2 only. Volunteer training is included in 
the final stage of the project in year 3 to continue to build capacity and resilience for the 
legacy of the project beyond the term of the funding. 
 

3. Establishment costs: An allocation for uniform and PPE has been estimated per person 
based on current uniform costs from Council suppliers. The uniform will be branded with the 
Coed Caerdydd logo. 

 
4. Meetings and conferences: Costs have been included for the provision of public 

consultation, workshops and an end of project conference. This funding will be used for 
room hire, refreshments and any other costs. 
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5. Travel and subsistence: This figure has been increased from the original Stage 1 bid to 
include volunteer expenses to assist with the removal of barriers to volunteers being able to 
engage with the project. This is in line with the council’s policy on volunteer engagement. 

 
6. Publicity and promotion: Development of the Coed Caerdydd brand will be key to 

establishing and underpinning the project. The initial steps to establish the brand will be 
developed as part of the PSB project, funded by NRW, this will enable the brand to be used 
from April onwards to build recognition of the project. The brand will refined further and 
given an online presence and will also be promoted through various media outlets working 
with the Council’s communication and design teams and other project partners. As part of 
this work stream, the development of interpretation and products to promote the project 
will be undertaken. Costs have been estimated based on known costs for branded goods and 
interpretation materials purchased for previous projects.  
 
Installation of marker discs and posts at planting sites will help to establish a consistent city 
wide brand project identity as well as identifying where young trees are planted. Costs are 
based on signage and discs that have been purchased for other outdoor projects and rights 
of way style discs. Interpretation boards will provide information about the importance of 
trees to local communities, linking the activities of volunteers to their environmental impact. 
 
The post project consultation will provide an update of the consultation carried out in 2019 
to assess changes in the perception of trees by citizens of Cardiff. The costs allow for a write 
up of the raw data for presentation purposes. 
 

7. Mobile phones and telephony: These costs have been increased from the original 
submission to cover the hardware cost of providing lap tops rather than PC’s to ensure 
home-working capabilities which is part of the Covid-19 resilience built into the project to 
manage potential risks. Laptops also enable staff to undertake talks and presentations easier 
to raise awareness of the project. 
 
The costs provided are based on up to date actual ICT costs from the Councils online 
purchasing directory of approved equipment. 
 

8. Overheads: Woodland code project validation costs are based on outline costs for validation 
of between £750 - £1150 per site, so the overall cost provided for each year assumes 5-6 
sites per year being put forward for validation in years 1 and 2 and 3 additional sites in year 
3 (planted in the late stages of year 2). Quotations will be obtained from appointed 
validators prior to orders being placed. Batch validation may also be possible. 

 
9. External consultation and consultancy: The estimated costs for the Tree Strategy and Soil 

Strategy are both based on similar commissions procured by the Council. The post project 
habitat assessment is based on prices provided by the consultant who carried out the 
original assessment to update the survey.  
 

 In the original submission, costs for monitoring habitat were included under the ‘other costs’ 
heading, but having discussed this with The Wildlife Trust of South and West Wales 
(TWTSSW), this area of work will be tendered in accordance with the Council’s standard 
procedures, with TWTSSW submitting prices in competition with others. 
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10. Durable goods (infrastructure): The total quantity of planting has been reduced from the 
stage 1 submission due to the reduced project time frame from 3yrs to 27 months. This has 
led to the loss of 1 planting season however the budget has been amended to provide 
increased vehicle hire to increase planting capacity to minimise the loss of delivery. 

 
The cost of trees and materials is based on previous order costs from approved suppliers 
although the exact costs of supply of trees will depend on the species and size of tree stock 
purchased. The estimated costs for street trees are based on a standard cost for tree pit and 
plant protection, planting, five aftercare visits including watering and the costs of the heavy 
standard, which can cost from around £100 to £250 dependent upon variety. The costs also 
include whip planting for stock size 60-80cm, which can range from approx. 20p-£1.50 
depending on species. Selection of types of planting will be site specific working on the 
premise ‘right tree right location’ and includes the full range of tree planting from individual 
street trees, orchard planting and standards and woodland creation with biodiversity at the 
heart (e.g. dormouse friendly planting mix or fruiting mixes). Woodland creation planting 
estimates are based on a planting density of 2500 trees per hectare.  

 
 Plant protection, tree guards, fencing etc. have been estimated based on known costs from 

previous orders and from the approved suppliers website. Where possible items sourced will 
be biodegradable in particular with respect to spiral guards for whip planting.  

 
 All orders for materials will be confirmed with tenders/quotes in accordance with the 

procurement procedures, utilising suppliers from the approved framework supplier list 
which will have been checked to ensure compliance with Council policy and the Welsh 
Procurement Framework. Wherever possible, British grown stock will be used to minimise 
any risks of disease.  

 
 All planting will be carried out by in house staff or by volunteers supervised by the project 

team. 
 

11. Durable goods (equipment): Due to the shortened time frame of the project, the cost of an 
extra tail lift tipper has been included in addition to the crew cab van for transporting tools 
and volunteers to increase capacity in planting season. (also this will help with social 
distancing if required). The costs are known costs from current Parks operations, and include 
the cost of fuel under current lease arrangements for vehicles. 

 
All other tools, equipment and PPE will be purchased through the Council’s approved 
supplier list in line with the Councils Procurement Policy. 
 

12. Consumables: Nominal cost included to cover stationery and printing costs over the 27 
months period of the project. The project team will have access to the main printer and all 
photocopying will be coded to the individuals via the Council’s print management system. 
The project team will also be assigned a budget code for use to purchase consumables to 
allow monitoring of spend. 

 

6.3 Procurement 

 Procurement will be in accordance with the Council’s Standing orders for procurement, 
provided in Appendix 10 on page 69. 
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7.0 Project Exit Strategy 

Following the launch of consultation on the One Planet Cardiff Strategy in October 2020, a detailed 
outline of potential future revenue requirements for Coed Caerdydd has been calculated and 
provided to Council decision makers. The funding profile emphasises the need to sustain the staff 
base to support canopy extension activities, in order to be able to take advantage of external 
funding investment in planting materials. Without this core of expertise, it will be difficult to support 
the citywide ambition and maintain records to demonstrate success. It is anticipated that the 
citywide scale of activity will in turn drive the programme and draw in support from other partners 
and funders as the project progresses. At this pre-pilot stage, it is anticipated that the project team 
could be funded through another funding stream or mainstreamed into the Council’s Community 
Ranger Team based at Forest Farm. These options will be scoped as the pilot project progresses and 
every opportunity will be taken to extend the lifetime of the project towards the 2030 target. 

Within the pilot project and the longer term programme there is also some potential for income 
generation through provision of expertise and supervision to external groups and the sale of 
woodland products and services. These potential areas of income generation will be investigated as 
the project progresses to increase the financial viability of the in house support team. Any income 
generated through the project will be used to sustain the programme. 

Details of the future revenue needs for the next 5 years as presented to the One Planet Cardiff 
delivery team are provided in Appendix 11, page 71. 
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Appendix 1: Coed Caerdydd Programme funding December 2020 

1.1 Funding overview 

 
Project Funder Funding Activity Timescale Status 
Scoping the land 
project  

NRW £20,000 Identification and mapping of 
land for tree planting (and 
other beneficial uses) 

December 
2020 – March 
2021 

Approved 

Initial development of Coed 
Caerdydd brand 

December2020 
– March 2021 

Approved 

Preparing the 
Ground project 

Woodland 
Trust 
(Emergency 
Tree Fund) 

£228,862 Phase 1 tree planting (5 wards) December 
2020– March 
2021 

Awaiting 
funding 
approval 

Development of tree nursery December 
2020 – March 
2022 

Awaiting 
funding 
approval 

Scoping report on timber 
recycling / carbon capture 

January – 
September 
2021 

Awaiting 
funding 
approval 

Volunteer engagement April 2021 – 
March 2022 

Awaiting 
funding 
approval 

Phase 2 tree planting (5 wards) October 2021 
– March 2022 

Awaiting 
funding 
approval 

Street tree planting 
(2020/21) 

CCC Revenue £10,000 Street tree planting (internal 
match to Woodland Trust 
funding) 

December 
2020 – March 
2021 

Funding in 
place - in 
progress 

Tree planting Trees for 
cities 

£1950 Tree planting in Llanrumney 
Ward (Fishponds Wood) 

December 
2020 – March 
2021 

Approved – 
yet to start 

Pentwyn Orchard 
trees project 

External (with 
local AM) 

In kind Planting of 80 orchard trees in 
the Llanedeyrn estate 

December 
2020– March 
2021 

In 
discussions 

Tree planting 
(North Cardiff) 

External (with 
local MP) 

In kind Planting of 350 trees on north 
Cardiff housing land 

December 
2020 – March 
2021 

In 
discussions 

Tree planting 
(North Cardiff) 

External 
(1000 trees 
project) 

In kind Planting of 1000 trees on land 
in north Cardiff (donated trees) 

October 2020 
– March 2021 

In 
discussions 

Tree planting at 
Forest Farm (Phase 
2) 

Network Rail £1000 Woodland creation and habitat 
restoration 

January – 
March 2021 

In progress 

Ash die-back timber 
extraction 
(Woodland – 
citywide) 

Welsh 
Government 
Forestry 
Industry 
Recovery 
Scheme 

£31,444 Purchase of machinery for 
timber extraction in woodland 
areas 

December 
2020 – March 
2021 

Approved 

Coed Caerdydd 
Pilot project 

WG (ENRaW) £735,000 Setting up and running project 
team 

April 2021 – 
June 2023 

Funding 
allocated - 
will be 
awaiting 
approval 

Refine branding April – 
September 
2021 
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Project Funder Funding Activity Timescale Status 
Preparation of Woodland / 
tree strategy 

April  – 
December 
2021 

(due March 
2021) after 
submission 
of stage 2 in 
December 
2020.  
 

Preparation of Soil Strategy April – 
December 
2021 

Community engagement and 
setting up of Tree Warden 
scheme (including equipment 
purchase and training) 

April 2021 – 
June 2023 

Design and produce publicity April 2021 – 
June 2023 

Tree planting phase 1 October 2021 
– March 2022 

Tree planting phase 2 October 2022 
– March 2023 

Public consultation April 2022 – 
June 2023 

Seminar / workshop April – June 
2023 

Street tree planting 
(2021/22) 

CCC Revenue £10,000 Street tree planting (internal 
match to Woodland Trust 
funding) 

April 2021 – 
March 2022 

Confirmed 
budget 

Ash die back  
(2021/22) 

CCC Revenue 
(financial 
pressure 
request) 

£40,000 Replanting following removal 
of dead and dying ash trees 

April 2021 – 
March 2022 

Awaiting 
approval 
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1.2 NRW funding for scoping work 
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Appendix 1.3: EOI for Emergency Tree Grant from Woodland Trust 
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Appendix 2: Letters of Support 

Appendix 2.1 - Woodland Trust: Sharon Thomas, Woodland Outreach 
Manager for Wales 
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Appendix 2.2 - Natural Resources Wale: Michael Evans, Head of Operations 
South Wales Central 
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Appendix 2.3  - Forest Research - Dr Kieran Doick Head of Urban Forest 
Research Group 
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Appendix 2.4 – Cardiff and Vale University Health Board: Dr Fiona Kinghorn 
Executive Director of Public Health 
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Appendix 2.5.1 - Cardiff University Ecosystem Resilience and Biodiversity 
Action Plan Steering Committee: Professor Mike Bruford and Dr Angelina 
Sanderson Bellamy 
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Appendix 2.5.2  - Cardiff University School of Earth and Environmental 
Sciences: Professor Adrian Chappell 
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Appendix 2.6 - The Wildlife Trust of South and West Wales: Kerry Rogers 
Conservation Manager 
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Appendix 3 – Project management 

Appendix 3.1: Parks Service staff structure 
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Appendix 4 – Project programme Gant chart 

See over page (A3) 
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ID Task 
Mode

Task Name

1 NRW PSB project
2 Approval of bid
3 PSB Land scoping 

exercise
4 Coed Caerdydd 

brand 
5 Woodland Trust ETF 

project
6 Submission of bid
7 Anticipated approval
8 Tree Nursery
9 Order materials

(including small 
tree stock)

10 Construct tree 
nursery 
infrastructure

11 Plant out small 
trees year 1

12 Seed collection 
with volunteers 
(year 1)

13 Seed collection 
with volunteers 
(year 2)

14 Seed 
propagation 
(with Bute Park 

15 ETF Tree planting 
year 1

16 Identify sites 
and order trees

17 Tree planting year 1
18 Tree aftercare
19 ETF Tree planting 

year 2
20 Identify sites 

and order trees
21 Tree planting year 2
22 Tree aftercare
23 ENRaW project
24 Submission of 

stage 2 bid
25 'At risk' project 

preparation
26 Appointment to posts
27 Set up project team
28 Partners workshop
29 Commission and 

delivery of  Tree 
Strategy

30 Commission and 
delivery of Soil 
Strategy

31 Identify land 
suitable for tree 

32 Plan and promote 
volunteer 

33 Develop branding
34 ENRaW tree 

planting Year 1
35 Identify land 

and order trees
36 Plan and 

promote 
37 Tree planting year 1
38 Tree aftercare
39 ENRaW tree 

planting Year 2
40 Identify land 

and order trees
41 Plan and 

promote 
42 Tree planting year 2
43 Tree aftercare
44 Monitoring and 

evaluation
45 Evaluation of year 1
46 Workshop year 2
47 Evaluation of year 2
48 Post project seminar
49

50

Sam Eaves,Wildlife Trust

CCC Comms

18/12

Community Ranger team

Community Ranger team

Community Ranger team

Community Ranger team

Community Ranger team

Bute Park Nursery Team

Grounds maintenance team / Arb team

Community Ranger team / Arb team,Grounds maintenance team
Grounds maintenance team

Coed caerdydd Project team,Community Ranger team / Arb team,Grounds maintenance team

Community Ranger team / Arb team,Grounds maintenance team
Arb team / volunteers,Grounds maintenance team

16/12

Nicola Hutchinson,Rosie James,Jon Maidment

Jon Maidment,Nicola Hutchinson
Coed caerdydd Project team,Nicola Hutchinson

Arb team / volunteers,Bute Park Team,Coed caerdydd Project team,Community Ranger team,Grounds maintenance team,Wildlife Trust,Woodland Trust,NRW,Cardiff University,Forest Research
Consultants,Nicola Hutchinson,Rosie James,Tree Officer (Planning),Ecologist (Planning)

Consultants,Nicola Hutchinson,Rosie James,Tree Officer (Planning)

CCC Comms

Coed caerdydd Project team,Wildlife Trust

Coed caerdydd Project team

Coed caerdydd Team,Grounds maintenance team,Arb team / volunteers

Coed caerdydd Project team,Arb team,Community Ranger team,Grounds maintenance team,Wildlife Trust

Coed caerdydd Project team,Community Ranger team,Nicola Hutchinson

Coed caerdydd Project team

Coed caerdydd Project team
19/05

Coed caerdydd Project team
22/06

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2021 2022 2023

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Coed caerdydd project
Date: Wed 09/12/20
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Appendix 5: Project team job descriptions 

5.1 Project manager (Coed Caerdydd) 

 

     
 
 
 
Job Title: Project Manager ( Coed 
Caerdydd ) 
 

 
Directorate: Economic Development 

 
Section: Parks Management 

 

Reporting to:  Operational Manager ( 
Parks & Harbour Authority ) 

 

 
Grade:  TBC subject to job evaluation 

 

Hours per Week: 37 

 

 
Post Number: TBC 

 
Number of Employees: 1  
 

 
Special Conditions:  
 

 
Location of Post: Forest Farm 
 

 

Job Purpose:     

 
The Project Manager will be responsible for: 

 

• Lead, successfully plan and manage complex and multiple project work 
streams within the Coed Caerdydd Programme to enable delivery of project 
outcomes, working towards canopy cover target. 
 

• Develop skills, capabilities and capacity within the local community and 
stakeholder groups. 
 

• To establish and maintain effective governance arrangements that relate to 
all aspects of the Coed Caerdydd pilot project. 

 

JOB DESCRIPTION  
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Duties and Responsibilities 

 

Job Specific Requirements 

 

1. To develop, plan and implement complex and multiple project work streams in 
accordance with agreed governance arrangements for the ENRaW pilot project.  
 

2. To proactively manage, deliver, deploy and monitor all resources within budget 
limits. 
 

3. To establish, develop and maintain effective relationships with all project partners 
and internal / external stakeholders to ensure delivery of pilot project objectives.  
 

4. To developing robust processes for the identification of suitable land for tree 
planting.  

 

5. To provide support, advice and direction to community groups and stakeholders in 
respect of tree planting and aftercare. 

 

6. To develop communication plans to ensure that the project and wider benefits are 
understood.   

 

7. To initiate, lead and develop forums and networks that contribute to the delivery of 
project objectives.  
 

8. To create and maintain detailed project documentation in accordance with 
programme and project governance requirements. 
 

9. To carry out the timely evaluation of project activity to determine post project strategy 
that ensures the continued delivery of tree canopy target beyond the lifetime of the 
pilot project. 

 

10. To procure goods and services in accordance with standing orders and financial 
regulations. 

 

11. Take personal responsibility for own health and safety and promote compliance 
within the team, ensuring a safe working environment. 

 

Corporate Requirements 
 

1. To participate actively in supporting the principles and practice of equality of opportunity 
as stated in the Council’s Equal Opportunities Policy. 
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2. To take reasonable care for the health and safety of yourself and other persons who may 
be affected by your acts or omissions and to comply with all health and safety legislation 
as appropriate.  

 

3. As a term of your employment you may be required to undertake such other duties and/or 
times of work as may reasonably be required of you, commensurate with your grade or 
general level of responsibility within the organisation.   

 

4. Although you will be provided with a base, you will be required to work from various 
locations in accordance with the needs of the role. 

 

 

DATE COMPLETED:_______________  AGREED BY: _____________________ 
(Recruiting Manager) 

 

Date Received by Post holder: _____________________ 

 

Signature of Post holder: ____________________________ 
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5.2 Volunteer Co-ordinator (Coed Caerdydd) 

 
 

     
 

Service Area: Economic Development  

 

 

Division/Section: Parks Management  
 

 

 

Job Title: Volunteer Co-ordinator ( Coed Caerdydd )  

              

Post Ref No: TBC 

 

 

 

Grade: Grade 6  

 

*subject to job evaluation 

 

  

 

Special Conditions Applying: 

 

Requirement to work evenings and weekends to meet the demands of the role. 

 

 

 

CARDIFF COUNCIL 

 

JOB DESCRIPTION (DRAFT) 

 

   Hours: 37  
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Reporting arrangements: 

   

Reports to Project Manager ( Coed Caerdydd ) 

 

 

 

Job Purpose:     
 

To engage local communities and volunteers in supporting the development and delivery of the 
Coed Caerdydd Programme enabling an increase in tree canopy through community-focussed 
activity centred on planting and aftercare. 

 

 

Duties and Responsibilities 

 

Job Specific  

 

1. To develop and facilitate partnerships and networks that increases the engagement of local 
communities and volunteers in the management and development of the city’s tree stock. 

 

2. To design, develop and facilitate programmes of work / work days for volunteers, volunteer 
groups and corporate bodies. 

 

3. To establish systems that ensure the accurate and timely collection, storage and retrieval of 
data relating to programme activity. 

 

4. To, support the development and delivery of project work streams within the programme in 
conjunction with internal and external stakeholders.  

 

5. To ensure the effective deployment of staff, volunteers, vehicles, plant, machinery and material 
resources linked to project activity. 

 

6. To recruit, induct, develop and support volunteers and volunteer groups ensuring the 
sustainability of the programme.  
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7. To support in the planning and co-ordination of activities / events at a local level and linked to 
national campaigns. 

 

8. To seek to promote programme and partner activity through the use of communication 
platforms, including social media ensuring the relevant and timely release of information.  

 

Corporate 
 

1. To participate actively in supporting the principles and practice of equality of opportunity as laid 
down in the organisation's Equal Opportunities Policy. 

 

2. To take reasonable care for the health and safety of yourself and other persons who may be 
affected by your acts or omissions and to comply with all health and safety legislation as 
appropriate.  

 

3. As a term of your employment, you may be required to undertake such other duties and/or 
times of work as may reasonably be required of you, commensurate with your grade or general 
level of responsibility within the organisation.   

 

(DATE COMPLETED 

AGREED BY: …………………………………………. 

Date Received by Post holder: ….……………………… 

Signature of Post holder: ………………………………. 
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Appendix 6: Commissioned work 

6.1 Tree Strategy outline brief 

The Commission will be tendered to suitably qualified Arboricultural Consultancies 
(including multi-disciplinary practices with an experienced Arboricultural Team) 

The successful consultant will be required to: 

• Characterise and quantify the tree resource across the city using available data. This 
will include the itree eco study, the Wales Canopy Cover study, Parks data, desk top 
study and mapping) 

• Summarise the importance of trees to Cardiff in terms of a range of ecosystem 
services, with a view to understanding the contribution of trees and arboriculture to 
green infrastructure 

• Identify the main threats to the tree resource (e.g. development, disease, poor or 
inadequate soil volume, lack of staff resource, lack of aftercare, inappropriate 
species selection, climate change etc.). 

• Identify what existing policies, strategies etc. help to protect the tree resource – e.g. 
GI SPG, Planning Policy Wales etc. 

• Identify how the Council, can work better to protect and enhance the resource, for 
example (not exhaustive): 

o tree planting projects 
o appropriate use of natural regeneration and succession(e.g. in secondary 

woodland areas)  
o tree species selection based on clearly defined criteria 
o clear planting and aftercare methodologies and strategies 
o highway surfacing strategy (e.g. increasing all planting hole openings for 

street trees to minimum 1.5m x 1.5m 
o outreach and awareness raising 

• Framework for developing an action plan 
 

The Strategy should be brief, clear and with relatively simple targets and plenty of graphics, to 
increase its impact and legibility. 
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6.2 Soil Strategy outline brief 
 
The Commission will be tendered to suitably qualified Soil Science Consultancies with 
experience of soil resource surveys in an urban context. 
 
The successful consultant will be required to: 
 

• Characterise and quantify the soil resource in Cardiff using available baseline 
data (from mapping, Soil Survey of England & Wales, Cranfield data, MAFF, NRW 
and Soil Resource Surveys). 

• Summarise the importance of the soil resource to Cardiff (e.g. biodiversity, water 
and pollutant management, supporting vegetation, microclimatic amelioration, 
carbon sink). 

• Identify the main threats to the soil resource directly and indirectly (soil removal, 
erosion, compaction, contamination, sealing, climate change etc.). 

• Identify what existing policies, strategies etc., help to protect the soil resource – 
e.g. GI SPG, Planning Policy Wales etc. 

• Identify how the Council can work better to protect and enhance the soil 
resource for different functions – e.g. to support biodiversity, to manage water 
and pollutants. An example might be to de-compact soils in a heavily used urban 
park by the use of remediation and amelioration (e.g. Terraventing, planting 
understorey vegetation, Biochar application, mulching, temporary fencing of 
locations with high footfall etc.) 

• Framework for developing an action plan 
 

The Strategy should be brief, clear and with relatively simple targets and plenty of graphics, to 
increase its impact and legibility. 
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7.0 Data capture – Monitoring of planting and tree removal 
 
Master Data entry page 
Sample data shown 

 
 
Collation page 
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Appendix 8 – Pilot project costs 

See over page (A3) 
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ENRAW funding April 2021 - March 2022 April 2022 - March 2023 April 2023 - June 2023 Revised totals
Cost heading Year 1 Yr 1 totals Year 2 Yr 2 totals Year 3 Yr 3 totals Total Capital Revenue
Staff 95,000.00£                       95,000.00£                       23,000.00£                       213,000.00£                     222,500.00£                     

1 x scale 8 50,000.00£                       50,000.00£                       12,000.00£                       
1 x scale 6 45,000.00£                       45,000.00£                       11,000.00£                       

Training 6,000.00£                         5,000.00£                         1,500.00£                         12,500.00£                       12,500.00£                       
Staff training 3,000.00£                          2,000.00£                          -£                                   
Volunteer training 3,000.00£                          3,000.00£                          1,500.00£                          

Establishment costs 2,000.00£                         500.00£                             500.00£                             3,000.00£                         2,000.00£                          
Uniforms and protective clothing for staff 2,000.00£                          500.00£                             500.00£                             

Meeting and conference 2,500.00£                         2,500.00£                         5,000.00£                         10,000.00£                       9,000.00£                          
Workshop / seminar 2,500.00£                          2,500.00£                          
Host end of pilot conference -£                                   -£                                   5,000.00£                          

Travel and subsistence 1,750.00£                         1,750.00£                         450.00£                             3,950.00£                         1,500.00£                          
Mileage and travel for conferences etc 500.00£                             500.00£                             200.00£                             
volunteer expenses 1,250.00£                          1,250.00£                          250.00£                             

Publicity and promotion 17,700.00£                       20,700.00£                       7,700.00£                         46,100.00£                       
Brand development 2,000.00£                          2,000.00£                          1,500.00£                          
Promotional materials 5,000.00£                          5,000.00£                          1,000.00£                          
Interpretation boards 5,000.00£                          10,000.00£                       5,000.00£                          25,000.00£                       
Discs for marker posts 4,000.00£                          2,000.00£                          1,000.00£                          7,000.00£                          
Marker posts (additional posts) 1,500.00£                          1,500.00£                          500.00£                             3,500.00£                          
Consultation 200.00£                             200.00£                             200.00£                             600.00£                             

ICT and telephony 3,500.00£                         600.00£                             100.00£                             4,200.00£                         1,900.00£                          
Mobile phones and IT 3,500.00£                          600.00£                             100.00£                             

General project management -£                                   -£                                   
Legal and professional -£                                   -£                                   -£                                   -£                                   
Overheads 6,000.00£                         6,000.00£                         1,500.00£                         13,500.00£                       13,500.00£                       
Woodland code project validation costs 6,000.00£                          6,000.00£                          1,500.00£                          
External contracts / consultancy 42,500.00£                       27,500.00£                       12,875.00£                       82,875.00£                       

Tree strategy commission 10,000.00£                       -£                                   10,000.00£                       
Soil strategy commission 5,000.00£                          -£                                   5,000.00£                          
Biodiversity Assesment and monitoring costs 27,500.00£                       27,500.00£                       6,875.00£                          
Recommissioning of data for post project reporting 6,000.00£                          6,000.00£                          

Durable goods (infrastructure) 150,000.00£                     196,750.00£                     346,750.00£                     
Street trees (planting and consumables included) 50,000.00£                       80,000.00£                       50,000.00£                       100,000.00£                     
Other tree planting (woodlands orchards etc) 30,000.00£                       46,750.00£                       75,000.00£                       
Trees for other landholders 25,000.00£                       25,000.00£                       55,000.00£                       
Plant protection (new fencing , posts and sundries) 45,000.00£                       45,000.00£                       10,000.00£                       95,000.00£                       

Durable goods (equipment) 25,000.00£                       25,500.00£                       6,500.00£                         57,000.00£                       
Vehicle (lease) 17,000.00£                       17,500.00£                       4,500.00£                          19,500.00£                       
PPE and tools 8,000.00£                          8,000.00£                          2,000.00£                          15,000.00£                       

Consumables 1,000.00£                         1,000.00£                         500.00£                             2,500.00£                         2,500.00£                          
General printing, stationery etc 1,000.00£                          1,000.00£                          500.00£                             
Other -£                                   -£                                   -£                                   -£                                   61,875.00£                       
Monitoring costs (Wildlife Trust)

TOTAL -£                     352,950.00£      382,800.00£      59,625.00£        795,375.00£      318,500.00£      476,875.00£      
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Appendix 9- Current salary scales and staff overhead costings 

Salary scales 
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Calculation of on costs for posts 

   



Coed Caerdydd: Cardiff’s Urban Forest 
Project Overview December 2020 

69 

Appendix 10 - Council Standing Orders on Procurement 

The full document is available on request – these charts summarise the 
Council’s procurement framework, adopted July 2018 
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Appendix 11 – Post project costs 

Draft costs prepared for One Planet Cardiff Strategy, November 2020. 
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