





Coed Caerdydd —: Cardiff’s Urban Forest

This document provides an overview to the Cardiff Council led submission for ENRaW funding,
submitted December 2020.

The project forms part of a 10-year programme aiming to increase canopy cover in Cardiff from
18.9% to 25% by the year 2030, in line with the city’s One Planet Cardiff ambitions and is based on
baseline information acquired through the Council’s investment in survey work over the past 2
years.

The document describes the overall Coed Caerdydd programme, the ENRaW project element and
other projects and work streams that support the application for ENRaW funding.

Supplementary information described in the ENRaW Project Plan (application form part 2) is
provided in the detailed appendices to this document.
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1.0 The Rationale for Coed Caerdydd

Cardiff is one of the greenest cities in the UK and the recent Cardiff i-tree study, carried out in 2018
by Forest Research, estimated that 18.9% of the area of the city is tree canopy, which is more than
many other cities in the UK. This canopy extends across private gardens, agricultural land, public
open space and street trees as well as areas of woodland and scrub in many ownerships. The extent
of this canopy is illustrated in Figure 1, the majority of which is to the north and west of the city.
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Figure 1: Canopy cover extent in Cardiff (source Cardiff Green Infrastructure Accessible Greenspace
and Habitat Connectivity Mapping Report, Prepared by Environment Systems, October 2019)

The One Planet Cardiff Strategy (OPC), published in October 2020, is the city’s response to the
Climate emergency, with a stated goal of becoming the city carbon neutral by 2030.

It is widely acknowledged that increasing tree canopy is one way of locking up carbon and the OPC
strategy has set out an ambition of a 6% increase in tree canopy to 25% by 2030, which sounds
small, but is an ambitious target, representing an additional 839 hectares of tree canopy across the
city’s land area.

Cardiff Council owns and manages more than 1500 hectares of open space, which includes some of
the woodland areas in the north (shown in green in Figure 2 overleaf).
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Figure 2: Canopy extent in Council ownership

Although the Council owns and manages significant areas of woodland, it is evident from the plan
that much of the existing area of tree canopy is not in Council ownership.

In order to visualise the extent of tree canopy required to achieve the 6% uplift in canopy cover (839
additional hectares of tree canopy) by 2030, the extent of land required is approximately equivalent
to the total areas of the three Council electoral divisions of Caerau, Adamsdown and Splott, shown
shaded in Figure 3.

Figure 3: lllustration of the area of canopy required to meet 25% canopy cover



In order to achieve this ambition, it is important to have a realistic appreciation of some of the issues
around tree planting.

1)

2)

3)

4)

The UK is already dealing with significant potential tree loss through Chalara ash die back;
and if trees die, they no longer lock away carbon. Cardiff’s tree population is 11% ash, which
is also the most dominant tree in the city, so loss of these trees will be significant and will
raise the bar for additional canopy cover.

The Council cannot achieve the 25% target on its own land; partnership working will be
essential, including the involvement of other landowners.

The ambition cannot be achieved through simply setting targets of tree numbers - the area
of planting required is huge and there must be plans in place to maintain and manage trees
that are planted to mitigate against climate change.

All actions need to count and in order to be able to understand the impact of these actions,
everything will need to be recorded (both tree planting and tree removal) in order to be able
to record progress and calculate the benefits of planting into the future and beyond 2030.
Both figures will have to be able to account for canopy cover, rather than number of trees
planted in order for records to be kept, so a means of calculating this will have to be
developed.

It is within this context that the Coed Caerdydd Programme was devised, initially as a long-term
potential project discussed as a concept within the Council’s Green Infrastructure group in
autumn 2019. Subsequently this was developed into a pilot project because of the potential for
funding through ENRaW in October 2019 and parallel engagement with potential partners,
including the Woodland Trust, Cardiff University and the Wildlife Trust of South and West Wales.
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2.0

Coed Caerdydd — Cardiff’s Urban Forest Programme

From the outset, the Coed Caerdydd Urban Forest programme has been devised to deliver the
ambition of increased canopy cover in the city and provide a framework to co-ordinate activity that
can be used to take advantage of multiple funding opportunities and raise the profile of the

importance of trees to the city.

The overall programme includes the following elements:

1) New tree planting across the city at every scale from individual trees in parks, new and

2)

3)

4)

5)

6)

7)

8)

9)

10

-

replacement street trees and mass woodland planting; and across every type of land
ownership

Pests and diseases (ash die back)

A structured team to plan and manage the tree planting programme and aftercare (initially
based on a funded pilot project)

Partnership working with a wide range of organisations. Indications of support have already
been received from the Woodland Trust, Cardiff University, the Wildlife Trust of South and
West Wales, Cardiff and Vale Public Health Board, neighbouring authorities and the private
sector

A Coed Caerdydd branded identity for all new planting that promotes the purpose and
benefits of tree planting across the city in whatever form

New volunteering opportunities through the creation of supported Local Tree Wardens
involved with planting and helping to maintain their local woodland areas

The creation of a range of funding opportunities for new tree planting including public and
private sponsorship of woodland, carbon offsetting and individual donations

Tree Nursery at Forest Farm to develop and increase the availability of local provenance
trees. This will build on the development of Forest Farm as a Centre of Excellence for
volunteer activity and training. The tree nursery will initially focus on the growing on of
bought in trees to a size suitable for planting, but will also facilitate the collection of tree
seed and the propagation of tree stock from Cardiff woodlands by staff and volunteers. In
parallel, the Council’s plant nursery at Bute Park will continue to expand its propagation of
non-native hardy tree and shrub stock for Cardiff parks, building on the expertise that
already exists in house.

Re-start of the timber-recycling project. This funded work ended following the loss of
external funding, but the equipment still exists to prepare and mill timber arising from
woodland management and arboricultural work around the city. In the first instance,
funding will be sought to commission a report to review the project and consider the
achievability and benefits of using milled timber to continue the locking up of carbon from
felled tree and how this can be resourced.

Engagement with academic research The Council has a strong connection with Cardiff
University and other academic institutions in the city and beyond. The links between tree
planting, biodiversity and carbon capture are research areas that are attracting a great deal
of interest and the programme will provide many opportunities for the city to contribute to
this work.



Benefits of the programme

Delivery of One Planet Cardiff and Capital Ambition objectives

Links to current Welsh Government initiatives around Green Infrastructure, the National
Forest programme and the Better Woodlands for Wales initiative and delivery of statutory
BRED commitments on biodiversity (with monitoring evidence)

Ability to contribute to academic research and benefit from the latest information available
about the environmental benefits of tree planting and biodiversity and adapt techniques to
take best advantage of this information

Enhanced and extended partnership working with public, private and voluntary sectors,
including cross boundary working with neighbouring Local Authorities

Potential of future income to support tree planting and for development of offshoot
business activity using recycled timber and managed woodland (including coppice and
willow production)

Enhancement of the city’s green image and development of new accessible woodland areas
for recreation, tourism, health and biodiversity benefit
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3.0 Coed Caerdydd Programme Delivery — current projects

3.1 Coed Caerdydd: Scoping the ground for an urban forest

Natural Resources Wales has made an allocation of £25,000 for each of the Public Service Boards in
Wales to assist with delivery of environmental commitments required as a Statutory Duty under the
Wellbeing of Future Generations Act (Wales).

The Cardiff and Vale PSB funding from NRW for 20/21 has been allocated to a scoping project that
will:

a) ldentify land that can be incorporated into planting proposals linked to the delivery of the
Coed Caerdydd planting programme, covering land in the different ownerships of the Public
Service Board, including preliminary biodiversity survey work with the Wildlife Trust of South
and West Wales

b) Pay for the initial development of a ‘Coed Caerdydd’ brand that can begin to be used to
identify activities carried out in the last quarter of 2020/21 linked to the programme. The
brand will continue through into the main programme, with adaptation as needed as the
project progresses.

c) Carry out asmall ‘green wall’ project on a PSB building, e.g. a health centre (this aspect of
the grant will be unrelated to the main Coed Caerdydd programme and will essentially be
used to take the project value to the full £25k allocation, with the balance of this element
made up from another fund)

The scoping project will be completed by the end of March 2021 and will provide valuable
information that can be used to deliver planting within the ENRaW funded pilot project.

3.2 Coed Caerdydd: Establishing the framework for an urban forest

Woodland Trust, one of the partners supporting the Coed Caerdydd programme, has invited the
Council to apply to their newly established Emergency Tree Fund, set up to provide support for Local
Authorities to overcome barriers to tree planting and woodland creation activities. This is part of the
pilot tranche of their funding programme in 2021/22, for a 15-month project term, to be completed
in March 2022.

The three elements for which funding has been applied are:

a) Tree planting over two planting seasons in five electoral divisions in Cardiff on Council
owned and managed land. This will include street tree planting carried out by the Council’s
in house arboricultural team and woodland creation / community orchard planting with the
involvement of the Council’s Community Ranger team and local volunteers.

b) Development of a Cardiff based tree nursery at Forest Farm to raise local provenance tree
stock. This will be a pilot project utilising an area of land that can be supported through
existing in house staff team and volunteer workers, including the raising of tree seedlings
from locally sourced seed.

The third element applied for may not fit the criteria of the scheme, but has been submitted
speculatively and will be the subject for further bids for funding from other sources if not
successful in this application:

c¢) Commissioning of a report into the potential re-start of timber processing work at Forest
Farm with a view to the practical use of timber arising from woodland management and
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arboricultural activities to prolong carbon storage for as long as possible. This will allow a
further bid to be made for funding from an as yet unidentified source to restart the timber
processing operation at Forest Farm.

The application was made in autumn 2020, before clarification of the ENRaW stage 1 bid success,
and the intention of the application was to ensure that the Coed Caerdydd programme made
progress in 2020/21, even if the pilot project had been rejected.

Indications are that the funding bid will be approved with or without the final element (c) and
confirmation should be received on this shortly before Christmas.2020

3.3 Coed Caerdydd: Cardiff’s Urban Forest pilot project

The original ENRaW funding bid for this pilot project was submitted November 2019, but was
rejected due to lack of funding. The application was re-framed and submitted in March 2020 and
was given stage 1 approval in October 2020. This document forms part of the stage 2 submission
detailing and supplementing the information prided in the application form.

Subject to approval, the pilot project will fund:
e Two posts to manage the pilot project within the Park Ranger Team
¢ Development of a Coed Caerdydd brand
* Vehicles, tools and equipment
e Trees, plant protection and publicity materials
e Two seasons of tree planting across the city across a wide range of land holdings
e Preparation of Tree Strategy and Soil Strategy for the city
e Monitoring and collation of data on tree planting and removal

e Registration of appropriate new woodland with the Carbon Code (required to
authenticate carbon capture)

¢ Development and management of a new Tree Warden volunteer programme
(including training for volunteers) and co-ordination of widespread volunteer activity

e Preparation of a forward plan for the rest of the programme — including future
funding requirements and post pilot seminar

If approved, the project will run from April 2021 until June 2023.
Programme funding to date

An outline profile of funding for these bids and other related project activity and copies of the two
grant submissions is provided in Appendix 1 on page 27.
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4.0 Engagement with partners

There has been significant interest in the Coed Caerdydd proposal that has resulted in the
development of new and upgraded partnerships and indications of support from a number of well-
respected organisations, both local and national. Copies of letter of support are provided in
Appendix 2, page 35.

1. Woodland Trust

At the time of the first ENRaW submission in autumn 2019, Woodland Trust had been drawn into a
number of local issues surrounding trees in Cardiff. The subsequent dialogue with the Council
resulted in formal partnership discussions and the inclusion of Woodland Trust as a partner in the
original bid. The Trust has supported the Council in preparing and developing the bid with advice
from both John Tucker, the Director of Woodland Trust and Sharon Thomas, the Woodland Outreach
manager for Wales Directo. Sharon Thomas, has agreed to sit on the Pilot Project Board. A letter of
support has been provided by the Trust in Appendix 2 (2.1, page 35) and the formal nature of the
partnership is under discussion pending the outcome of the award of funding for the Woodland
Trust Emergency Tree Fund project described on the previous pages.

2. Natural Resources Wales

Cardiff Council has a long standing working relationship with many areas of work within NRW, which
have been based on shared environmental objectives as well as funding partnerships. The area
based working in NRW has provided opportunities to link in with the Public Service Board, resulting
in the scoping project, which has the support of the Area Statement team in NRW. A representative
from that team will sit on the Pilot Project Board and NRW has offered in the form of advice and
evidence to Cardiff such as use of the Welsh Information for Nature-based Solutions (WINS) layers
available on the information portal. As the project develops this partnership will expand as the
project aligns with NRWs Place priorities. The project has the potential to provide best practice and
evidence to support neighbouring authorities and feed into the development of Area Statements. A
letter of support is provided in Appendix 2 (2.2, page 36)

3. Forest Research

Dr Kieran Doick, Head of the Urban Forest Research Group in Forest Research UK, was involved in
the preparation of the i-tree Ecosystems report for Cardiff and is keen to continue links with the
development of the city’s tree canopy. Dr Doick has agreed to sit on the project board and link the
project into UK wide projects of a similar nature, including current and future research initiatives. A
letter of support is provided in Appendix 2 (2.3, page 39).

Dr Doick is also engaged with a submission for UK Research and Innovation (UKRI) to support a
research project focussed on improving understanding of the importance of urban trees, in
association with Loughborough University, the University of York and the Open University (OU). If
the bid is successful, Cardiff Council has been invited to participate in this research programme,
which will complement and inform the Coed Caerdydd programme.

4. Cardiff and Vale University Health Board

The Cardiff and Vale UHB has indicated support for the pilot project. The Director of Public Health,
Dr Fiona Kinghorn has expressed her support for new initiatives around social prescribing and the
improvement of public health through environmental activity. Initial discussions around partnership
involvement took place in March 2020, but the subsequent Covid-19 pandemic has delayed any
further, more detailed discussions on the nature and implementation of such partnership
involvement. However, Dr Kinghorn has provided a letter of support (Appendix 2, 2.4, page 41) and
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will re-engage with the project later in 2021, when the Covid-19 public health emergency is at level
that is more predictable.

5. Cardiff University

The Community Ranger Team has long-standing links with Cardiff University, having supported a
number of initiatives and research projects in the past. Nicola Hutchinson, Parks Conservation and
Community Development Manager, sits on the Cardiff University Ecosystem Resilience and
Biodiversity Action Plan Steering Committee alongside Professor Mike Bruford and Dr Angelina
Sanderson Bellamy, who as Dean and associate Dean for Environmental Sustainability, are co-chairs
the steering group, based within the School of Biosciences. They have provided a joint letter of
support on behalf of that group (page 42).

A second letter of support has been received from Adrian Chappell, Professor of Climate Change
impacts in the School of Earth and Environmental Sciences (page 44). Professor Chappell is leading a
second multi- departmental research proposal submitted to the NERC/AHRC/ERSC funding call on
‘The Future of UK Treescapes’. The team will include arts, social and environmental sciences and
aims to understand how trees are valued in the context of the Welsh Government’s ‘Woodland for
Wales’ key outcomes, with part of the project focussing on Cardiff City urban treescapes.

This is one major element of potential research, but there is scope within the work streams of the
University for other areas of partnership, which will benefit both the research teams and the Coed
Caerdydd Programme.

6. The Wildlife Trust of South and West Wales

As with other partners, the Council has long standing working arrangements with the Trust,
particularly in the provision of habitat assessments. The Trust has assisted with the preparation of
the bid and provided estimated costs for the assessment and monitoring work to be carried out as
part of the scoping process, although these work packages will be tendered in line with Council
standing orders for procurement at the appropriate time.

The Trust is engaged in the current scoping process for PSB land, funded through NRW, which will

help to develop the scoping process and has provided a letter of support for the programme
(Appendix 2.6 page 45). The Trust will be represented on the project working group.

14



5.0

5.1

5.2

Project Management

Project governance

A project board, chaired by the Cabinet member for Parks, will oversee the project and will
comprise a maximum of 12 individuals including:
e Project partners:
0 Woodland Trust
0 Cardiff University
O Natural Resource Wales (Area Statement Team / Woodland Team)
O Forest Research
e Cardiff and Vale UHB Public Health Team
e Senior Responsible Officer (Jon Maidment, Operational Manager Cardiff Parks and
Harbour Authority)
e Cardiff Friends Forum representative (Chair)
e Project Manager (Coed Caerdydd)
e Volunteer Co-ordinator (Coed Caerdydd)
e Bid co-ordinators (Nicola Hutchinson and Rosie James)

The project board will meet on a quarterly basis and will provide direction for the project
and a high-level link between all partners.

A project-working group will also be convened to provide a monthly forum for in house staff
and partners to support the project. This will comprise:

e Project manager (Coed Caerdydd) - Chair

e Volunteer co-ordinator (Coed Caerdydd)

e Parks Conservation and Community Development Manager -Nicola Hutchinson

e Parks Arboricultural Manager — Kevin Matthews

e Parks Operations manager — Rob Jones

e Cardiff Council Highways representative

e Cardiff Council Housing representative

e Cardiff Council Strategic Estates representative

e Cardiff Council Green Infrastructure team representative

e Other partner representation as required (will be linked to live projects and issues)

e Community / volunteer groups as required

e Other Council Officer representation as required (Finance / Communications /

Estates etc.)

Project team

The project team will be based at Forest Farm with the Community Ranger service and
Woodlands team. A structure chart for the Parks service is provided in Appendix 3 (page 47),
demonstrating the support network for the project.

Forest Farm is being developed as a hub for environmental volunteering and training activity
and the team based there support volunteering and community activity across the city as
well as having responsibility for many of the nature conservation sites in Cardiff. Figure 4,
overleaf gives an indication of the network of Friends groups and volunteering supported
through the team. This also demonstrates the existing level of citywide activity linked to the
natural environment and the potential for engagement with existing groups to support the
new Tree Warden volunteer force.
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Figure 4: Forest Farm citywide network of volunteer and environmental activity

The project team will also be supported by the administrative functions of the Parks Service
for correspondence, health and safety, processes and standard procedures.

The new appointments made to form the Coed Caerdydd pilot project team will be:

Project manager

This post holder will drive the project and will sit on the Project Board and chair the Project
Working Group. The post holder will be expected to have experience in leading a project of
this nature, will have a background in an appropriate environmental discipline and be
accustomed to working on practical delivery of environmental projects with a range of
delivery mechanisms (contractors, in-house staff and volunteers). They will be required to
have good people skills and the ability to work and engage with a wide range of project
partners.

A job description for this post is provided in Appendix 5.1 (page 53). The post is nominally
graded at Scale 8, but this will be subject to Job Evaluation.

Volunteer co-ordinator

This post holder will be primarily engaged with the recruitment, development and ongoing
work with volunteers to develop the Tree Warden volunteer force, but will also support and
develop the expansion of existing volunteer activity around tree planting — including the
upskilling of existing staff from other service areas to support volunteering activity. The post
holder will be expected to have a proven track record in delivering volunteering activities
linked to tree planting and is most likely to have worked in an environmental fields and be
qualified in an environmental discipline.
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5.3

5.5

A job description for this post is provided in Appendix 5.2 (page 56). The post has been job
evaluated at Grade 6.

Commissioned work

The pilot project includes commissions for two pieces of work, which will help to guide the
future of tree planting in the city.

1) Tree Strategy

The need for this work was identified in the Council’s Green Infrastructure Delivery plan to
provide a framework that can be used to guide the sustainable planting and management of
trees across the city in whatever context.

The strategy will be required to characterise and quantify the source material available
about the city’s tree stock, set the context for the importance of trees to the city and
identify the threats to the resource. It will identify what existing policies and strategies
currently help to protect the resource and finally, identify how the Council can work better
to protect and enhance the resource for the future.

This work will be tendered to appropriately qualified consultants and the council will be able
to draw upon the expertise of the Woodland Trust in developing an appropriate brief to
deliver the outcomes required.

2) Soil Strategy

As with the Tree Strategy, the need for a Soil Strategy was also identified within the Green
Infrastructure Delivery Plan, although this is an area that has few precedents in a citywide
context and there are a limited number of consultants who can provide this service in the
context of the urban soil resource.

The Soil Strategy will be required to characterise and quantify the soil resource in the city
using baseline data, summarise the importance of the resource to the city and identify the
main threats to the resource. As with the Tree Strategy it will also identify any existing
policies and strategies that serve to protect the resource and identify what actions the
Council can take to better protect and enhance the soil resource for different functions.

An outline of the brief for each strategy is provided in Appendix 6 (page 59). The resulting
Strategies will help to inform tree planting and maintenance activities both within the pilot
project and beyond the timescale and influence of the project, including future
developments within the city.

Project monitoring
1. Scoping of land

Land data will be collated in a simple spreadsheet for analysis and will be mapped on GIS
using a ‘Land collation layer’ for land identified with planting potential and a ‘Land scoped
for planting’ layer mapping the land that is appropriate for planting.
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The scoping process for land will be developed as part of the NRW funded project which is
currently ongoing. The scoping will review the potential of land identified for different types
of tree planting. The Council will be working with the Wildlife Trust of South and West Wales
to determine thresholds for habitat survey and appropriate uses for land available for
planting.

The scoping process will result in a ‘bank’ of land identified as appropriate for tree planting
(and other uses).

2. Tree planting and removal

A simple Excel spreadsheet will be used to record tree planting and removal so that
increases in canopy can be monitored as the project progresses. A sample sheet is provided
in Appendix 7, page 61, but this will be refined as the project progresses to ensure the right
level of data is being captured.

3. Volunteer data

The Council already captures data on volunteer hours and this will be refined to ensure that
hours related to tree planting activity is being collected. The establishment of the new
volunteer ‘Tree Warden’ force will facilitate data capture about the location and profile of
volunteers involved in the programme.

Other data will be captured as the programme progresses and the raw data captured in the
above formats will be sued to calculate some of the less tangible outputs such as the carbon
capture potential of non-woodland code planting.

18



6.0

6.1

6.2

Project costs, value for money and procurement

Project costs
Full details of project costs are provided in Appendix 8.1 on page 63.

The project term has changed from the first submission due to the delays caused by the
Covid-19 pandemic. The original estimated start date of September 2020 would have given
three planting seasons in the project, so the project costs have been revised to deliver the
same benefits over a shorter term.

In the original submission, a go-ahead for work to commence in September 2020 would have
given a very short window of opportunity to plan for the 20/21 planting season. The
commencement date of April 20/21, means that there is a clear six-month planning period
for the 21/22 planting season. This, coupled with the benefit of the NRW (confirmed)
funding and the Woodland Trust Emergency Tree Fund grant (to be confirmed), this will
allow a more concentrated effort on tree planting which should deliver extended canopy
within the expected range of 70-200 ha despite the reduced timescales.

Value for money

The project budget is based on a number of assumptions, which are outlined below, and link
to the budget shown in Appendix 8.1.

Staff costs: Staff costs are based on current pay scales for Cardiff Council including on-costs
and allowance for weekend working for the volunteer co-ordinator post to enable
community engagement. The posts will go through the Councils Job Evaluation process to
confirm grades and ensure they are appropriate for the work required prior to recruitment.

A copy of the Council’s pay grade structure and information about the calculation of on costs
on salaries is provided in Appendix 9 on page 67.

Training: The allocation for training per person has been slightly increased from the amount
put into the EOI together with an increased capacity for volunteer training to deliver
workshops in each year. Costs have been based on training workshops, which have taken
place in the recent past at Forest Farm, where the trainer was hired in for at a cost of £500
per day session.

Staff training costs have been biased to years 1 and 2 only. Volunteer training is included in
the final stage of the project in year 3 to continue to build capacity and resilience for the
legacy of the project beyond the term of the funding.

Establishment costs: An allocation for uniform and PPE has been estimated per person
based on current uniform costs from Council suppliers. The uniform will be branded with the
Coed Caerdydd logo.

Meetings and conferences: Costs have been included for the provision of public

consultation, workshops and an end of project conference. This funding will be used for
room hire, refreshments and any other costs.
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5. Travel and subsistence: This figure has been increased from the original Stage 1 bid to
include volunteer expenses to assist with the removal of barriers to volunteers being able to
engage with the project. This is in line with the council’s policy on volunteer engagement.

6. Publicity and promotion: Development of the Coed Caerdydd brand will be key to
establishing and underpinning the project. The initial steps to establish the brand will be
developed as part of the PSB project, funded by NRW, this will enable the brand to be used
from April onwards to build recognition of the project. The brand will refined further and
given an online presence and will also be promoted through various media outlets working
with the Council’s communication and design teams and other project partners. As part of
this work stream, the development of interpretation and products to promote the project
will be undertaken. Costs have been estimated based on known costs for branded goods and
interpretation materials purchased for previous projects.

Installation of marker discs and posts at planting sites will help to establish a consistent city
wide brand project identity as well as identifying where young trees are planted. Costs are
based on signage and discs that have been purchased for other outdoor projects and rights
of way style discs. Interpretation boards will provide information about the importance of
trees to local communities, linking the activities of volunteers to their environmental impact.

The post project consultation will provide an update of the consultation carried out in 2019
to assess changes in the perception of trees by citizens of Cardiff. The costs allow for a write
up of the raw data for presentation purposes.

7. Mobile phones and telephony: These costs have been increased from the original
submission to cover the hardware cost of providing lap tops rather than PC’s to ensure
home-working capabilities which is part of the Covid-19 resilience built into the project to
manage potential risks. Laptops also enable staff to undertake talks and presentations easier
to raise awareness of the project.

The costs provided are based on up to date actual ICT costs from the Councils online
purchasing directory of approved equipment.

8. Overheads: Woodland code project validation costs are based on outline costs for validation
of between £750 - £1150 per site, so the overall cost provided for each year assumes 5-6
sites per year being put forward for validation in years 1 and 2 and 3 additional sites in year
3 (planted in the late stages of year 2). Quotations will be obtained from appointed
validators prior to orders being placed. Batch validation may also be possible.

9. External consultation and consultancy: The estimated costs for the Tree Strategy and Soil
Strategy are both based on similar commissions procured by the Council. The post project
habitat assessment is based on prices provided by the consultant who carried out the
original assessment to update the survey.

In the original submission, costs for monitoring habitat were included under the ‘other costs’
heading, but having discussed this with The Wildlife Trust of South and West Wales
(TWTSSW), this area of work will be tendered in accordance with the Council’s standard
procedures, with TWTSSW submitting prices in competition with others.
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6.3

10.

11.

12.

Durable goods (infrastructure): The total quantity of planting has been reduced from the
stage 1 submission due to the reduced project time frame from 3yrs to 27 months. This has
led to the loss of 1 planting season however the budget has been amended to provide
increased vehicle hire to increase planting capacity to minimise the loss of delivery.

The cost of trees and materials is based on previous order costs from approved suppliers
although the exact costs of supply of trees will depend on the species and size of tree stock
purchased. The estimated costs for street trees are based on a standard cost for tree pit and
plant protection, planting, five aftercare visits including watering and the costs of the heavy
standard, which can cost from around £100 to £250 dependent upon variety. The costs also
include whip planting for stock size 60-80cm, which can range from approx. 20p-£1.50
depending on species. Selection of types of planting will be site specific working on the
premise ‘right tree right location’ and includes the full range of tree planting from individual
street trees, orchard planting and standards and woodland creation with biodiversity at the
heart (e.g. dormouse friendly planting mix or fruiting mixes). Woodland creation planting
estimates are based on a planting density of 2500 trees per hectare.

Plant protection, tree guards, fencing etc. have been estimated based on known costs from
previous orders and from the approved suppliers website. Where possible items sourced will
be biodegradable in particular with respect to spiral guards for whip planting.

All orders for materials will be confirmed with tenders/quotes in accordance with the
procurement procedures, utilising suppliers from the approved framework supplier list
which will have been checked to ensure compliance with Council policy and the Welsh
Procurement Framework. Wherever possible, British grown stock will be used to minimise
any risks of disease.

All planting will be carried out by in house staff or by volunteers supervised by the project
team.

Durable goods (equipment): Due to the shortened time frame of the project, the cost of an
extra tail lift tipper has been included in addition to the crew cab van for transporting tools
and volunteers to increase capacity in planting season. (also this will help with social
distancing if required). The costs are known costs from current Parks operations, and include
the cost of fuel under current lease arrangements for vehicles.

All other tools, equipment and PPE will be purchased through the Council’s approved
supplier list in line with the Councils Procurement Policy.

Consumables: Nominal cost included to cover stationery and printing costs over the 27
months period of the project. The project team will have access to the main printer and all
photocopying will be coded to the individuals via the Council’s print management system.
The project team will also be assigned a budget code for use to purchase consumables to
allow monitoring of spend.

Procurement

Procurement will be in accordance with the Council’s Standing orders for procurement,
provided in Appendix 10 on page 69.
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7.0 Project Exit Strategy

Following the launch of consultation on the One Planet Cardiff Strategy in October 2020, a detailed
outline of potential future revenue requirements for Coed Caerdydd has been calculated and
provided to Council decision makers. The funding profile emphasises the need to sustain the staff
base to support canopy extension activities, in order to be able to take advantage of external
funding investment in planting materials. Without this core of expertise, it will be difficult to support
the citywide ambition and maintain records to demonstrate success. It is anticipated that the
citywide scale of activity will in turn drive the programme and draw in support from other partners
and funders as the project progresses. At this pre-pilot stage, it is anticipated that the project team
could be funded through another funding stream or mainstreamed into the Council’s Community
Ranger Team based at Forest Farm. These options will be scoped as the pilot project progresses and
every opportunity will be taken to extend the lifetime of the project towards the 2030 target.

Within the pilot project and the longer term programme there is also some potential for income
generation through provision of expertise and supervision to external groups and the sale of
woodland products and services. These potential areas of income generation will be investigated as
the project progresses to increase the financial viability of the in house support team. Any income
generated through the project will be used to sustain the programme.

Details of the future revenue needs for the next 5 years as presented to the One Planet Cardiff
delivery team are provided in Appendix 11, page 71.
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Appendix 1: Coed Caerdydd Programme funding December 2020

1.1 Funding overview

Project

Activity

Timescale

Scoping the land NRW £20,000 Identification and mapping of December Approved
project land for tree planting (and 2020 — March
other beneficial uses) 2021
Initial development of Coed December2020 | Approved
Caerdydd brand — March 2021
Preparing the Woodland £228,862 | Phase 1tree planting (5 wards) | December Awaiting
Ground project Trust 2020- March funding
(Emergency 2021 approval
Tree Fund) Development of tree nursery December Awaiting
2020 — March | funding
2022 approval
Scoping report on timber January — Awaiting
recycling / carbon capture September funding
2021 approval
Volunteer engagement April 2021 - Awaiting
March 2022 funding
approval
Phase 2 tree planting (5 wards) | October 2021 | Awaiting
— March 2022 | funding
approval
Street tree planting | CCC Revenue | £10,000 Street tree planting (internal December Funding in
(2020/21) match to Woodland Trust 2020 — March place - in
funding) 2021 progress
Tree planting Trees for £1950 Tree planting in Llanrumney December Approved —
cities Ward (Fishponds Wood) 2020 — March | yet to start
2021
Pentwyn Orchard External (with | In kind Planting of 80 orchard treesin | December In
trees project local AM) the Llanedeyrn estate 2020- March discussions
2021
Tree planting External (with | In kind Planting of 350 trees on north December In
(North Cardiff) local MP) Cardiff housing land 2020 — March discussions
2021
Tree planting External In kind Planting of 1000 trees on land | October 2020 In
(North Cardiff) (1000 trees in north Cardiff (donated trees) | — March 2021 discussions
project)
Tree planting at Network Rail | £1000 Woodland creation and habitat | January — In progress
Forest Farm (Phase restoration March 2021
2)
Ash die-back timber | Welsh £31,444 Purchase of machinery for December Approved
extraction Government timber extraction in woodland | 2020 — March
(Woodland — Forestry areas 2021
citywide) Industry
Recovery
Scheme
Coed Caerdydd WG (ENRaW) | £735,000 | Setting up and running project | April 2021 — Funding
Pilot project team June 2023 allocated -
Refine branding April - will be
September awaiting
2021 approval
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Project Funder Funding Activity Timescale
Preparation of Woodland / April — (due March
tree strategy December 2021) after
2021 submission
Preparation of Soil Strategy April - of stage 2 in
December December
2021 2020.
Community engagement and April 2021 -
setting up of Tree Warden June 2023
scheme (including equipment
purchase and training)
Design and produce publicity April 2021 -
June 2023
Tree planting phase 1 October 2021
— March 2022
Tree planting phase 2 October 2022
— March 2023
Public consultation April 2022 -
June 2023
Seminar / workshop April —June
2023
Street tree planting | CCC Revenue | £10,000 Street tree planting (internal April 2021 - Confirmed
(2021/22) match to Woodland Trust March 2022 budget
funding)
Ash die back CCC Revenue | £40,000 Replanting following removal April 2021 - Awaiting
(2021/22) (financial of dead and dying ash trees March 2022 approval
pressure
request)
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1.2

NRW funding for scoping work

Cyfoeth
Naturiol
Cymru
Natural

Resources
Wales

&

Annex 1 -

Strategic Allocated Funding Checklist

Section 1: Project of Work

Programme of Work/Project — Overview of the prog of workiproj

how and where.

what will be dedh

nursery for Cardiff.

recorded and accounted for in feedback.

Coed Caerdydd Brand Development:

idemn

Land use Scoping for Biodiversity Enhancement Food
The project will be to undertake a scoping exercise of PSB partners owned land to identify opportunities for Biodiverity enhancement, food growing and tree
planting. Land identified as potential for tree planting will feed in to the preparatory work for the Coed Caerdydd project which is currantly being develaped. Coed
Caerdydd is a partnership project which is building on the work carried out within the i-tree eco study for Cardiff and is aimed at increasing tree canopy in Cardiff
from 19% to 25% by 2030. The commitment for this has been stated within One Planet Cardiff and is part of Cardiff Councils response to the declared Climate
Emergency. Planting to meet this aspiration cannot be done on Council owned land alone and work with PSB partners, private land owners will be key to meeting
the aspiration of a canopy cover of 25% in the urban environment of Cardiff. This work will also seek to build on habitat connectivity within Cardiff and across
borders and land ownership to strengthen biodiversity resilience. The scoping exercise will generate an opportunities map for biodiversity enhancement and food
growing placing valuas to land haldings that go beyond just financial but also reflects the pasitive multiple benefits that the natural environment and connacton
with nature can offer in relation to heath and well being. An aspiration for the development of a tree nursery to rovide local provenance tree stock forms part of
the Coed Caerdydd Project and builds on the work of the i-tree eco report for Cardiff. The scoping exercise will assist with identifying a location to develop the tree

ing and tree pl

Green walls Project on PSB partner building:
Green walls can be installed at a building owned by a PSB partner where the potential benefits to improved connectivity to biodiversity and air quality can be
»d. Through funding from the Local Places for Nature, Greening the Council Estate a project to install green walls at two sites located in areas with poor air

ing Oppor

The project will involve an increase in hours of 2 days a week for an existing team member in order set up meetings, review and collate data on available land that
may be suitable for biodiversity enhancement, tree planting and food growing in association with other members of the PSB in order to establish partnership
working. The project will provide a laptop and mapping software {Map Info) and appropriate ‘top-up’ training to the team member, all of which will be then
carried forward into the main Coed Caerdydd project as it develops and will allow any activity that takes place before the main project is established to be

The development of the brand and comms plan within this project will also help to establish familiarity with the goals and project purpose of Coed Caerdydd. It will
help with promotion of the importance of tree planting in delivering climate change mitigation and carbon capture and create a recognisable brand used for all
tree planting in Cardiff that is implemented towards the 25% canopy cover target working across land ownership.

quality are being developed. As part of this we are working with regulatory services to monitor the air guality and developing a citizen science project to work with
communities to survey for pollinators with the Wildlife Trust of South and West Wales. With funding through this scheme we would expand the project to install
10 green walls at a PSB partner building and continue the monitoring and engagement project including an interpretation parel to understand the benefits to
airguality and biodiversity in the urban environment.

Overall Programme/Project Activity/Outputs/Outcomes/Evidence

Programme/Project Start Date 1 December 2020 [or earlier) Prog IProject End Date 31 March 2020

Activity Outputs Outcomes Evidence

(what you will do during your project) | (concrete deliverables from your (the broader change that thase (how you will know that your project is
project) deliverables wil acheve) defivering on the changes it is mitended

to achieve)

Extension of contract for existing
member of staff for two days a week
betweean December 2020 and March
2021 to:

* Scope the viability of potential
P38 land for tree
planting/biodiversity
enhancement opportunities

» Develop this as a mapped
database (initial mapping
exercise of PSB land
undertaken a number of years
ago — this will be used as
source data)

= Oversee the development of
the Coed Caerdydd brand so
that any future tree planting in
the city can use a common
brand that reflects the Coed
Caerdydd project, irrespective
of land ownership.

»  Build on green walls project
currently being developed on
‘Council owned buildings

1. Establishment of Coed
Caerdydd partnership with
P58 members

2. Mapped database of PSB land
that is suitable for tree
planting/biodiversity
opportunities

3. Coed Caerdydd brand
developed, in agreement with
FSB partners

4. Location on PSE parters estate
identified for installation of
Graen Walls

1. Establishment of common
goals and ways of working to
achieve increased tree canopy
levels in Cardiff

2. Methodology for recording
tree canopy increase

3. Establishment of formal Coed
Caerdydd partnership

4. Greenwallsinstalled at a PSB
building e.g. haspital etc

1. Measure of land identified to
contribute to the increased
trae canopy cover by 31
March

2. Use of Coed Caerdydd brand
on tree planting schemes
across the P58 partnership

3. Feedback questionnaire
undertaken in March 2021

Page 40f 8
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through Local Places for

walls to a PSB building.

Nature funding offering green

If you are requesting more than one claim period for the programme/project,
Claim Period 1 Activity/Qutputs/Outcomes/Evidence

Claim Period 1 Start Date

please also list the Activity/Outputs/QOutcomes/Evidence per claim period:

Claim Period 1 End Date
Inputs — tasks/activity details Outputs Qutcomes Evidence
Claim Period 2 Activity/O Outcomes/Evidence
Claim Period 2 Start Date Claim Period 2 End Date
Inputs - tasks/activity details Qutputs Qutcomes Evidence

Please insert additional claim periods if needed

Risk Management — Please outline ihe programme/project fevel risks and how you will mitigate against ther.
Risk Type

Mitigation

Staff member is taken ill with

Coronavirus

Meetings will be held online and staff will be home working in accordance with Council policy to reduce the risk of
infection / transmission. Any training required will also be online.

PROGRAMME/PROJECT TOTAL

Section 2: Finance

Page 50f 8
Name of Programme/Project Amount (£) FII‘IEI‘I(;I':: fEaks
Coed Caerdydd Scoping and Development
project
PROGRAMME/PROJECT BREAKDOWN
Category of Expenditure Estimated Programme/Project Expenditure (£) excluding VAT
Financial Year 1
Landuse scoping project £14,584.07
Greenwalls project £6,665.93
Brand development and comms plan £3,750.00
Totals £25,000.00
ANY OTHER FUNDING FOR THE PROGRAMME/PROJECT
Name of Funder Amount (£) Secured Y/N
PROFILE FOR NRW PAYMENTS
Amount of instalment (£) Output delivered and evidenced Payment date
Page 6 of 8
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Appendix 1.3: EOIl for Emergency Tree Grant from Woodland Trust

&

COED CADW
WOODLAN

Emergency Tree Fund -
Expression of Interest Form

1. Project Title

1.1 Project Title (v mare than 15 viords)
‘ Coed Caercydd: Cardiff's Urban Forest (Preparing the Ground) |

2. Applicants Information

2.1 What is the name of your local authority?
Cardiff Council

2.2 What is the primary address for your local authority?
Address | County Hall
Town/City | Atlantic Vhart
County | Cardift
Postcode | CF10 4UW

2.3 Who is the main contact for your project?

Name

icola Hutchinson

Pasition in organisation | Conservation and Community Engagement Manager
E-mail | nhutchinson@cardiff.gov.uk
Telephone f Mobile number | 02920446803 / 07576011878

2.4 What is the address for your main contact? (if different from above)

Address | Forest Farm Conservation Centre,

Town/City | Whitchurch

County | Cardi
Postcode | CF147JJ

3.Tell us about your plan/project/proposal

3.1 What do you want to do? 460 words max)

Coed Cacrdydd is part of Cardiff Coundil's response to the dedared climate emergency ambition to
increase tree canopy cover fram 18.9% ta 25% by 2030, (One Planet Cardiff Strategy adupted October
2020). This equates to 839 additional hectares of tree canopy over the next decade across the extent of
the city and at all scales from specimen and street trees to extended and new woodlands.

difference, both in terms of scale and social impact, through a proactive approach to tree planting
harnessing public awareness and directing this into structured action with measurable banefits, The
Council faces significant financial challenges in resourcing, planning and sustaining tree ph

ting, following
budget euts, loss of staff and aver-relianee on extemal funding. This programme will promate tree planting
and sustain future work. It willinisially be reliant on external
funding, but will help evidence the case for sustainable funding.

£735,000 is allocated from the Welsh Government ENRaW scheme for a 27 menth pilet, including staffing
and volunteer ca-ordination, commencing April 2021 {final approval awaited). £20,000 sought from
Matural Resources Wales, via the Public Service Board {PSB), toidentify PSB lard suitable for tree planting
by March 2021. The NRW allocation supports PSB environmental commitments within the Wellbeing of
Future Generations Act, including the development of local wellbeing plans. These requests for funding
damonstrata the Council’s vision for the wider impact of the programma as an examplar urban tree project
For Wales’ capital city.

This EOI for additional works, complements the pilot project:
+ Two seasons of tree planting activity, commencing January 2021, in 5 wards (Ely, Llanruminey,
Splotz, Caerau, and Rhiwbina] including ith volunteers and local ities to
include new and replacement street trees connecting habitat and improving air quality; specimen
tress and creation of new woodland in parks and public open spaces.
Establishment of a tree Nursery at Forest Farm Conservation Centre supparting local sourcing of
native plant material and volunteer i ., which will and benefit from the
expertise in the Coungil's in-house horticultural nursery.
o Commissioning a report to re- examine the use of material arising from tree and woodland
management and refocus on the practical after-use of arisings inways that prevent or delay
carbon release.

3.2 Where do you want to do it? (408 words max)
Coed Caardydd is an overarching programme designed to deliver across the geographical extent of Cardiff,

This EO! will involve tree planting activity on Council awned land within 5 Cardiff communities, The
characteristics of each area help to inform how the project activity addresses the range of the issues
assocfated with tree planting, 4 ar= areas of high deprivation, the other is & more affluent area;

Contains one of 26 Welsh Lower Super Output Arzas (LSOA) with deep-seated deprivation,
according to the Wales Index of Multiple Deprivation {WIMD). Mainly 1920s housing estate with
multiple, poorly purposed open spaces, surrounded by newer private estates in the west. Borders

the Vale of Glamargan Council and cantains a significant public Plymouth Great
Woods, WIMD average ranking 340/150% (average of 10 LSOAs in the ward, ranking range 14-
1594}

2. Caerau
Predominantly 1950-50s Council housing, includes two large areas of public open space /
woodland, Trelai Park and Caerau Fort, linking to the Vale of Glamorgan. WIMD average ranking
25/1909 [average of 7 LSO in the ward, ranking range 27-613)

3. Uanrumney
Predominantly 19605 housing estate with large areas of barren open space and relict woodland
WIMD average ranking 409/1909 faverage of 7 LSO#s, ranking range 75-1013)

4. Splett

. 5 o " " g " Inner city ward with Victorian terraced housing and 1820s housing estates inclu twoinner-city
“Woodand Toustihas been Involvedin prellminary. around inthe linked public parks. WIMD average ranking 227/1809 [average of 8 LSOAS, ranking range 12-535)
to the Emergency Tree Plan. The programme will have significant impact and make local
Paga| 1 Version 1 Sept 2020 Wersion 1 Sepl 2020
5. Rhiwbina 3.4 What are you aiming to achieve (your top 3 objectives)? (400 words max)

A ‘garden village’ suburb in the more affluent north of the city, with huge suppart far tree planting
activity, but limited resources 1o urn this into effective action. WIMD average ranking 1790/1909
{average of 7 LSOAs, ranking range 1703-1860)

The establishmant of a local provenance native tree nursery at Forest Farm Conservation Centre to
enhance the g volunteer base. The selectad location will be secure and will henefit from the e:
site-based team. This would be a pilot and future expansion would be an ambition either at this site or
elsewhere in the city.

Through the EOI, the adjacent timber yard at Forest Farm will be scoped with a view to reinstating and
refocussing the dormant timber-recycling operation 10 re-use material extracted from woodland
management ta extend earhon fixing. This report will farm the basis to apply for further funding to
develop an innovative, sustainable model for the effective after-use of this material, linking to the wider
carbon footprint of operatians.

Page|3 Version 1 Sept 2020

1. Deliver the ambition of the One Plonet Cardiff Strategy to increase Cardiff’s tree canopy cover
from 18.9% to 25% by 2030

Cardiff adopted the tree canopy ambition within the One Planet Cardiff Strategy in October 2020
as recommended in the 2019 Cardiff i-tree report. Coed Caerdydd is an innovative response to this,
co-ordinating activity within multiple projects and building partnerships to achieve this ambition; a
madel that is developed for the capital city, but can be adapted for use elsewhere. This EO would
initiate the tree planting programme in the current planting season {2020/21), ahead of the pilot
project {delayed due to Govid) and provide funding for further planting in 2021722, recording
planting and tree removal from the 2020/21 planting season, New woodland planting will be
located 1o increase connectivity of habit based on Cardiff's Accessible Greenspace and Habitat
Connectivity Mapping Report {November 2019). Reducing the use of plastic materials in tree
planting will also be scoped

L

Develop o focal tree nurser
the Coed Caerdydd programme

the sourcing of local planting material for

This EOI will develop a tree nursery at Forest Farm Centre. The availability of locally grown trees
will increase the sustainability of the Coed Caerdydd programme, raising the profile of Forest
Farm as  centre of excellence for sustainable environmental action. Initially the nursery will grow
on baught-n stack from UK-certified suppliers, but will move towards collection of local tree seed

for prop . drawing on in-house expertise in the Bute Park nursery, where propagation of
ornamental hardy stock is already undertaken. The scale of praduction will grow with the project,
in line with the capacity af the project to suppart the operation and will be expanded as demand
increases.

3. Produce areport scoping after-use of
the release of fixed carbon

from woodland to reduce

In 2002, the Coundil set up a timber-recyding project, investing in milling machinery to process
woodland management timber into planks for seat slats, signage and other timber products,
Funding endad in 2005 and the operation continued using in-house staff but ceased to operate
from 2010 due to lack of resources. This £01 presents an opportunity ta commission a scoping
report to bring this existing, underutilised infrastructure back into use and reduce the carbon
footprint of woodland/arboricultural operations. The report will underpin future funding bids to
re-establish this as part of a holistic, sustainable woodland aperation.

3.5 What do you hope to gain from your objectives (your outcomes)? (400 words max)

]

To deliver the ambition of the One Plant Cordiff Strategy to increase Cardiff's tree canopy cover
Jrom 18.9% to 25% by 2030 - this EOI will provide & measurable increase in canopy cover over
two planting seasons.

Delays to the ENRaW funded pilot for Coed Caerdydd, have effectively last a planting season for
the programme. This EO! will facilitate a significant input of targeted tree planting to be carried
outin advance of the pilat project, which mitigate the impacts of the delay. The impacts of the EQI
will then develop further during the second year of planting with increased community
involvement supparted by the Coed Caerdydd project team. Data from the project will be added ta

the main programme spreadsheet that records the increase of canopy arising from the project.
This will provide a measure of how tree planting in the 5 wards (Lianrumney, Splott, Caerau, Ely

Page |4 Wersion 1 Seat 2020
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and Rhiwbina) contributes to the increased canopy pledge in Ore Planet Cardiff over two planting 3.6 How would you ensure the inability of your q 17 (400 words max)
seasons. The materials used for tree planting will be researched ta identify ways of reducing the
use of plasticin tree planting as far as possible and this information will be used to promote a shift
away from plastic and other unsustainable materials in tree and woodland operations in the

The ENRai-funded pilat establishes the structure for the Coed Caerdydd Programme, but this alone will
programme. not achieve the levels of tree planting needed to reach the 839ha target. Partnership warking is essential;
the Cauncil eurrently owns and manages 1500ha of apen space in total {induding existing waodlands) so

2 :::;‘;::‘;fo’;g;;:: Rirsary Bewroyide ocalprovensmes plantiig el for tia Codd further land is needad. The pilot will demenstrate the viability of the ambition and raise the profile of the
praject activity citywide. Success will be evidenced through rigorous monitoring of both tree planting and
The funding outcome will be the establishment of a sustainahble City tree nursery on land already removal. A post- project seminar/evaluation will consider the project outcomes and future direction,
identified at Forest Farm to provide locally sourced tree planting material to supply the City's e
canopy expansion requirements. The tree nursery will be developad further as the programme NRW and this EOI funding support the programme by establishing partnership working prior to
e it o teacil rase. cammencement of the pilot praject. This EQl commences trae planting one year earlier than the pilot
FRETEses Al project, which will improve the quality of the monitoring data. This will help to develop and demanstrate
3. Toproduce areport that scopes the use of material arising from woodland management across practical and cost-effective ways of ergaging with partners and landowners ta support, promote, deliver
the city in o way that reduces the release of fixed carbon and manitar tree planting.
The raport will undarpin future funding bids (internal and extarnal) to re-establish the timber Future bids will be submitted to funders; Trees for Cities, Welsh Gowernment {Wales National Forest) and
processing function at Forest Farm as an exemplar sustainable woed and timber processing NRW and others, for further phases. Other funding streams such as the Woodland Carbon Code funded
centre for quality products, reducing the quantity of waste wood being sold for firewood or planting, linked to offsetting, are already of interast to local businesses who have expressed support.
biomass. This report will seek to establish the carbon footprint of the operation and will also Private donation and spensorship of trees will also be explored within the piloz.
consider the potential for growing and producing alternative woodland/forest products such as
short-rotation coppice, charcoal and orchard craps, which in turn would feed back into planting Adaptive management will deal with ongoing issues such as storm damage and Ash dieback, Decisions on
e deciciore: types of planting will consider these when determining planting pricrities, o Underpin resilience and

deliver outcomes for nature.

Volunteering is key to project success, through the existing network of community/Friends groups/Local

Nature Partnership and the development of a new volunteer ‘tree warden' role through the pilat.

Praviding tree planting activities and oppartunities to help sustain new trees will ensure they provide

increasing benefits into the future. Project branding will raise local awareness of tree planting and help
its benefits to it

There is significant interest in volunteer activity around tree planting. The programme will support
communities to access small seed-funding pots for tree planting that can be recorded in the monitoring,
allowing all activity to be counted, irraspective of scale or land ownership.

This 10+ year integraked programme {including a 25+ year commitment 1o maintaining tree planting), is
intended to provide the evidence needed to secure a permanent Council-based team to support and
manage proactive tree planting and woodland throughout Cardiff,

3.7 What top 2 risks have you identified? (00 werds max)

Overcommitment
Post-Covid, there is public enthusiasm for tree planting, but efforts that concentrate on ‘numbers
oftrees” are unhelpful because these focus on the planting activity not the long- term sustaining of
trees.
Public awareness of the need for tree planting is helpful, bur this can lead to pressure ‘ust to plant
trees’ without understanding:

« the suitahility of sites for tree planting

«  how trees will be managed to achieve desired outcomes.
Commurity sourced funding for tree planting currently puts pressure on the Cauncil to find areas
where these ‘free’ treas can be planted, but maintaining the trees ance planted is overloaked. The
Coed Cacrdydd programme is an attempt to establish the framework to be able to support this
demand as well as developing opportunities for communities to take responsibility for new tree
planting in places where this is appropriate i

Version 1 Sept 2020 Page |6 Version 1 Sept

4. Project Costs

2. Long term security for the project
Suceess will only be achieved if the planting can be maintained into the future and that will rely on
either a series of back-to-back funded programmes/short term funding that can continue the work,
or significant new funding streams that can sustain the work. There will also be reliance on the 41 Oufline the amount you are applying for with a breakdown of costs using the aftached
and dedication of vol , who will need expert support which in turn means that proforma
funding for the support will also need to be sustained.
& ?_:T:‘”';“:'\';::::s:::ﬁ?wmum T ——— Total Costs £228 B62.00 being applied for including the two planting seasons 2020/21 and 2021122, The
a 3 5 o L ¢ 2 breakdown is in the table below.
around the city provide 2 buffer to further expansion, so it is important to secure significant new
areas of land for extensive woodland expansion as well as new tree planting in urban areas {street
s, specimen trees and neve woodland).
2020 2021 202
The Council's Local Development Plan {LDP) commits to protection of existing natural resources Staffsabry | Seo Detalled sheet
including the surrounding woodland areas. & new LDP is under development; this will centinue to Costs attached " s o —
promote the creation of high quality accessible greenspaces, which support the health and well- el
being of local communities and incorporate the canopy ambitions of One Planet Cardiff, in an hausing and
enviranment where there is much competing pressure on land. lanting souring
citish st
e i A . Tree Plaming soureed in line with
Ash die-back, other diseases and storm damage all impact on the ability to maintain and sustain wielsh procurement
increased canopy, but the programme will provide 3 means of monitoring the impact of this, as far rulesan UKISG
as it can be, to help focus attertion on those areas that require remediation and re-planting. whate possible. 0 51,500 800 52,300
T tree pits, stakes,
pratetion | Uree fes rakOt
3.8 When would you like your plan/projectiproposal to start and finish? (200 werds mex) L] AN 363 L 20
Specific tree nursery
Prajects deveiopment
EO| project ackivity will commence as soon as appraval is given in December 2020, G . 25,000 5:000 Lol
Tree planting work Consultancy | afferuse o timber
1. Purchase of trees December 2020 and carbon capture 0 5,000 0 5,000
2. Programme of ward-based planting work during January — March 2021.
3. Over the summer period, volunteer engagement and planning for the 2021422 planting season will ‘:j“ﬂj‘;":,_
take place. - 2,500 1,000 0 3,500
4. The secand phase of ward-hasad planting will take place between Octoher— March 2022.
Tree Nursery Total
1. Planning for the nursery will commence in December 2020 2568600 wpizm, w2400 | 22336200
2. Ground preparation and security installed ~January —March 2021
3. Nursery stockad {bought-in material) from end of March 2021

4. Further enhancements ta layout over the summer period, plus volunteer engagement with tree 4.2 How will you be adding value to this bid?
stack maintenance

5. Implementation of seed collection commencing Summer - Autumn 2021

6. Sowing and propagation of seedlings ibased at Bute Park Nursery } from Autumn 2021

Match furding 2020 2021 2022 2023 ] Total
7. Planting out news seedling trees in nursery lanuary — March 2021

Timber recycling report ENRaW grant funding from Welsh
1. Commissionirg of report January = March 2021 Gavernment. Through compettitive,
2. Report preparation April — September 2021 stage to full application stage. Application

All works funded through the EOl will be completed by the end of March 2022, due to be submitied 16th December

2020. grant cavers period from March

2021-June 2023 245,000 | 325,567 | 163,333 | 735,000

Please include any maps and additional information to support your application as Trees for cities

appropriate. 1,500 1,900
Parks tree planting budget 10,000 10,000
NRW Public Service Board allocated
funding 8,820 9515 18,334

Page |7 Version 1 Sept 2020 Prge |8
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[ yes Allthe land in this

5.4 There are no requirements to mitigate the project will be
4.3 Outline any additional funding streams you believed m\ght be apphed for (or have been impacts of development under a planning consent public open space
applied for) in order to help deliver your p that relate to the site or proposal unless otherwise withno
Current secured or applied for funding agreed mitigation
ENRaW Welsh Government (Coed Caerdydd pilat project]p April 2021 — June 2023 - £735,000 obligations
NRW Public Service Board {scoping PS3 land potential}-December — March 2021 - £20,000 5.5 Where relevant you are prepared to enter into Yes

Traes for Cities Funding — (tree planting in Llanrumney) ~ November — March 2021 £1950

discussion with the Woodland Trust about the carbon
Tree planting budget for street trees {Cardiff Counell) £10,000 {annually)

sequestration opportunities and how they might be
recorded and allocated

Future funding pote

Woodland Carbon code (offsetting) Yes This may not be
Private sponsorship

Tree donation schemes {corporate and individual)
Welsh Government National Forest funding

Ash dieback funding (Council revenue bid)

possible for sireet
trees, and may
ot be possible

under current
6.6 For woodland creation you must be capable of Council
meeting the i of the UK Forest Standard procurement
and must endeavour to use UKISG stock whether arrangements,
whips of standards unless otherwise agreed Where but LK
sourcing of appropriate tree stock is a concem for provenance stock
urban planting (including street trees) evidence of will be sourced
Please complete all sections: supply chain and adherence to biosecurity best S
Yes | No NA | Comments practice will be required by agreement with the Trust possible antd
5.4 You are prepared to undertake a review of your | Yes Strategy future
current practice in line with our Emergency Tree Plan commissioned procurement
and ensure you have an appropriate action plan through EMRaW arrangements will
based on this exercise. This should include having a funded pilat take t
tree and woodland strategy (or equivalent). project account
8.7 You are willing to discuss with the Wood|and Yes
Yes i-tree report has Trust ities in your area for identifying and
been carried out. enhancing the protection of ancient woodland and
5.2 A strategy is in place within your local authority to One Planet ancient and veteran trees. Where relevant to includs
reduce carbon emissions rather than using the fund Cardiff Strategy the updating 6f the respactive inventary
to mitigate carbon emissions without corrective launched October
action 2020in respanse
& Clifats Find out what we're doing for woeds and trees:
Emergency
dedaration Any personal details you have provided to the Wooedland Trust will be used to carry out our work
TR ey ¥ e e g o Couraillard o7 protacting. restoring and creating woodland acress the UK. Wauld you ke to knaw mors? Chock
consent to use the land for the duration of the within this out ciEreni at 9 sWfomayrcantact you by
areTR i Wherssou skt croher o post and telephone about our work and how you can support us unless you tell us not to
BEopie 8 B¢ va haveior sl Teve 8 s Do Pl e Your privacy is our priority, We promise to keep your detalls safe and will never sell them. Need
:gme'mm In piace it the fandowner, Land must used for land in extra ?cﬁssj’mn::’)pOur t)ynhm: ;i\tacy policy wpro:dlandllust,org ukiprivacy-policy explains all. If
e open to the public (at least in part) unless other ownership) d like to ch e A o irformat d G
otharwise agread you would like to change the way you hoar from us, how we use your infarmation or do nat wa
to receive any marketing from us — just email supporters@woodlandtrust.org.uk or call 0330 333

3300,

Page |8 Wersion 1 Sept 2020 Page | 10 Version 1 Sept 2020

Please retum your form by Spm on 6" November to Rob Daulby, Woodland Trust, Kempion Way,
Grantham, Lincolnshire, NG31 BLL o via email to ETF@woodlandtrust.org.uk copying in yeur
main Woodland Trust contact

pn

Signature e Date 6" November 2020

“For propasals involving street tree planting a demonstration of agreement from the relevant council department is
required.

Street tree planting is included in the bid. This is being carried out by our Arboricultural
Team wheo ce-ordinate this work across the city and manage the street trees in Cardiff.

The Woodland Trust is a registered charity in England and Wales no. 284344 and in Scotland no. SCO3B88E.

Page |11 Version 1 Sept 2020
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Appendix 2: Letters of Support

Appendix 2.1 - Woodland Trust: Sharon Thomas, Woodland Outreach
Manager for Wales

(3 Coed Cacw
The Woodland Trust
Llys y Castell
6 Heol yr Eglwys Gadeiriol

Caerdydd CF119LJ

COED CADW o
WOO D LA N D Bi‘gutie;rlé;l Road
TRUST Cardiff CF11 9LJ

0 0292 0027732

@ coedcadw.org.uk
woodlandtrust.org.uk

Jon Maidment

County Hall

Cardiff

CF10 4UwW
Please reply:
FAG Sharon Thomas
sharanthomasg@wosdlandtrustorguk

| 14 December 2020
Dear Jon,

Letter of Support for Coed Caerdydd bid

Thank you for asking the Woodland Trust to provide a letter of support for your
ENRaW bid to create a Coed Caerdydd.

The Woedland Trust has recently published its Emergency Tree Plan which sets out key
recommendations for national and local gevernments across the UK te look after the
trees we have; create new policies, capacity and funding for woods and trees; and to
take local authority action to identify land for trees and increase canopy cover,

Cardiff Council has started to take important steps towards meeting these challenges.
Their iTree assessment outlines a number of recommendations for the Council to
address and the One Planet Cardiff Strategy, adopted in October 2020, outlines how
the Council plans to link with businesses and residents to make the changes necessary
to adapt to the climate change emergency.

The ambitions the Council has for Coed Caerdydd to increase tree canopy cover from
18.9% to 25% by 2030 are both significant and exciting. There are short-term actions
to address and I'm pleased to see the Council is also considering long-term
sustainability by involving partners and local cormmunities. Achieving the ambitions of
Coed Caerdydd will make Wales' capital city a green and sustainable city and one which
will truly lead the way for others to follow.

| wish you the best of luck with the bid.

Yours sincerely,

Sharon Thernas
Woodland Outreach Manager {Wales)

st) yn nod masnachu cofrestredig,
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Appendix 2.2 - Natural Resources Wale: Michael Evans, Head of Operations
South Wales Central

Cyfoeth South Wales Central

Naturiol

Cymru Area Statement
Natural Valuing the Natural Environment, Building Equitable Partnerships,
Resources Putting the Environment at the Heart of Decision Making
Wa|e5 Michael Evans,

Natural Resources Wales,
Rivers House, CF3 OEY
Michael. Evans@cyfoethnaturiolcymru.gov.uk

Jon Maidment
Operational Manager- Parks, Sport and Harbour Authority
Cardiff Parks, Sport and Harbour Authority,
Queen Alexandra House
Cargo Road
Cardiff
CF10 4LY
141" December 2020

Dear Mr Maidment,
Letter of Support for Coed Caerdydd

| am writing to express Natural Resources Wales’ support for Cardiff Council's Coed
Caerdydd (Principle officer Nichola Hutchinson) proposal being submitted to WG ENRaW
funding.

NRW, the overarching environmental body for Wales, came into being in 2013 through the
amalgamation of Forestry Commission Wales, Countryside Council for Wales and
Environment Agency Wales. From its outset NRW has been championing natural resource
management as an integrated area-based, eco-system approach. NRW's purpose is to
"pursue sustainable management of natural resources” and “apply the principles of
sustainable management of natural resources” as stated in the Environment (Wales) Act
2018.

The Environment (Wales) Act 2016 also made it a duty for Natural Resources Wales
(NRW) to produce Area Statements in collaboration with others. The legislative framework,
and collaborative nature, provides the opportunity to rethink the way our natural resources
are managed and used, to make Wales more ecologically resilient, more bicdiverse and
ensure benefits we get from nature can continue for future generations.

Area Statements

A priority of the Natural Resources Policy is to take a place-hased approach. Area
Statements set out evidence on the natural resources in a place, the pressures upon them
and benefits they can provide, and from this, identify the opportunities for implementing the
Natural Resources Policy, so they can continue to deliver benefits now and in the future.

Area Statements identify priorities for each locality, setting out what NRW and others can
do, including driving NRW s work programmes locally, influencing national policy, funding
streams and partners.

Page 1 of 3
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Alongside the wellbeing of Future Generations Act, Area Statements encourage us to take
a collaborative approach and to identify (new ways of working) how we can work together,
how we do things differently to achieve our desired goals to build the resilience of our
ecosystems and enhance the benefits they provide.

Area Statements will influence the way that NRW works in an Area and how Welsh
government implements the Natural Resources Policy. National and local development
plans, National parks, ANOBs must have regard to Area Statements. Area statements will
also influence Schemes such as Farming & Sustainable Land Management and public
authorities’ delivery of section 6 duties.

The South Wales Central Area Statement which consists of five key themes - sets out to
address the legacies of the past along with the challenges and opportunities of the future
can be found online hitps://naturalresources.wales/about-us/area-statements/south-
central-wales-area-statement/?lang=en .

Coed Caerdydd

The project proposal is the start of a longer term pledge to increase canopy cover in the
city boundary from 18.9% to 25% by 2030 which is in Cardiff's One Planet commitment.
The land scoping element is well supported in the current policy framework in Wales.

To date the project team has discussed the proposal with the NRW leads developing Area
Statements in South Wales Central. The output to include increasing canopy cover will
include planting looking at increasing carbon capture as well as enhancing biodiversity, air
guality, and other benefits with opportunities for community engagement. These outputs
aligns closely with all the Area Statement themes addressing some of the key challenges
in south wales central using nature based solutions as identified in the South Wales
Central Area Statement and the Welsh Government Natural Resources Policy.

The Area Statement building resilient ecosystems theme identifies developing a Local
Approach to Woodland Creation as a key action to deliver decarbonisation goals (to
support resource efficiency and the circular economy), and also deliver multifunctional
aspects of the priorities of the Natural Resources Policy.

Trees and Woodlands have a vital role to play in meeting carbon targets, in terms of
carbon substitution carbon sequestration. The NRP also recognises the importance of
trees for helping society to adapt (e.g. to provide shade for people, livestock and wildlife,
flood risk and drought mitigation, to stabilise soils and minimise erosion).

NRW project support

Area Statements have started to influence NRWs priorities in South Wales Central, one of
which is to develop a local approach to woodlands and trees. As part of this approach
NRW people and places team are working with partners in Local Authorities and others to
meet their goals of increasing tree cover. NRW will be able to support the project by
advising on the project board, providing advice and evidence to Cardiff such as use of the
Welsh Information for Nature-based Solutions (WINS) layers available on the information
portal, explore use of NRW managed land and provide guidance and expertise on tree and
woodland creation and management.

Page 2 of 3

37




Area Statements provide the opportunity to link agendas, using these tools and levers to
ensure that the role of the natural environment will be prominent in all discussions. Though
Area Statements, NRVWV will be able to develop equitable partnerships and ensure that
where public authorities make decisions, they include the natural environment in their
decision making.

As public service board partners and through the Public Service Board, NRW have been
able to support the first phase of the Coed Caerdydd project. The provision of a small grant
has facilitated the collaboration between PSB partners to survey publicly owned assets
and develop the branding of Coed Caerdydd.

This project has the potential to raise the profile of and deliver the Sustainable
Management of Natural Resources in a highly urban area, connecting people and decision
makers with nature and benefits it provides.

As the project develops more resources can be made as the project aligns with NRWs
Place priorities, providing best practice and evidence to support neighbouring authorities
and feed into the development of Area Statements.

NRW are pleased to offer our open access data, which are free data that anyone can view,
re-use or re-publish, provided that the original source is attributed (available under the
Open Government Licence (OGL)); to support this work.

Your NRW contact for this proposal, and any subsequent related project, is Geoff Hobbs,
Area Statement lead South Wales Central.

| look forward to hearing that the project has been successful in obtaining support.

Please note that this letter should not be construed as a legally binding offer or
agreement. If the application is successful, we may need to enter into a formal
agreement governing the contributions, roles, responsibilities and liabilities of the
participants.

Yn gywir / Yours sincerely

Mr Michael Evans
Head of Operations South Wales Central

Page 3 of 3
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Appendix 2.3 - Forest Research - Dr Kieran Doick Head of Urban Forest
Research Group

(‘;* Forest Research

Forest Research
Alice Holt Lodge
Wrecclesham
Farmham, Surrey
GU10 4LH, UK

Tel +44 (0)300 067 5600

] Maid t
R e kieron.doick@forestresearch.gov.uk

Operational Manager- Parks Sport and Harbour
Queen Alexandre House

Ferry Road Chief Executive
Cardiff Professor James Pendlebury
CF11 OLE

9" December 2020

To whom it may concemn,
Letter of support for the Coed Caerdydd (Cardiff's urban forest)

| am writing in support of the Cardiff Council led partnership bid for ENRaW funding to fund a 27-month pilot
project: Coed Caerdydd- Cardiff's urban forest.

Coed Caerdydd is a 10+ year programme for long term changes in tree canopy across the Cardiff Unitary
authority which aims to increase tree canopy cover in Cardiff from 18.9% to 25% by 2030 in line with the
stated ambitions of the recently launched draft One Planet Cardiff Strategy to reduce carbon emissions to
net zero by 2030.

Coed Caerdydd offers the potential for a strong delivery framework for sustaining long-term improvements
in tree canopy within the city. Representing the Urban Forest Research Group at Forest Research, | am —
through my Group's long list of academic and public publications — very aware of the multiple benefits that
trees provide to urban society, including in carbon capture, improved air quality, reduced risk of surface-
flooding, local and regional climate regulation, increased resilience for biodiversity, broad community
engagement, increased opportunities for volunteering, extensive collaborative working opportunities, and all
the consequent benefits to the health and wellbeing of the citizens of Cardiff.

This pilot project will establish a Coed Caerdydd project team and develop partnerships across different
sectors in the city. Forest Research supports the aims of both the pilot project and the long term Coed
Caerdydd programme and is committed to working with Cardiff Coundil to form a meaningful partnership to
help deliver this important goal.

The Urban Forest Research Group is composed of urban foresters and GIS specialists who produce national
policy and practice guidance on: the UK's urban forests and urban green infrastructure. My team and | are
highly active in detailing and disseminating the positive impacts of urban forests and urban green
infrastructure, quantifying natural capital and valuing the ecosystem services it provides to society — such as
in the improvement of urban air quality. For example, we are at the forefront of i-Tree Eco implementation

in the UK.
W\’
UK

AS
LR bR
Frafisn

Delivering innovative opplied science
to promote sustainable farestry. www. forestresearch.gov.uk
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(;* Forest Research

Currently, | Chair the CAVAT Executive Board, am a member of TDAG (Trees and Design Action Group), and
am a member of both the FC-England’s Urban Forestry and Woodlands Advisory Committee’s Network and
the London Forestry and Woodlands Advisory Committee. Through involvement in Coed Caerdydd, FR will
gain extended impact for their own climate change mitigation, urban forest, Gl and i-Tree work, as well as
expand their partnership and dissemination networks.

Forest Research are pleased to support this important project. We are offering in-kind support of staff time
to provide expertise (knowledge, consultation and/or participation in meetings) and access to extended
networks and user groups. We will promote the project and contribute to the disseminations of outputs. Our
staff input alone is valued at £3,560.

| look forward to hearing that the project has been successful in obtaining support.

Yours sincerely,

ek

Kieron J. Doick, PhD

Head, Urban Forest Research Group
Forest Research

Pags 2
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Appendix 2.4 - Cardiff and Vale University Health Board: Dr Fiona Kinghorn
Executive Director of Public Health

G IG Bwrdd lechyd Prifysgol Executive Headquarters / Pencadlys Gweithredol
oy, Caerdydd a'r Fro Woodland House Ty Coedtir
% By Maes-y-Coed Road Ffordd Maes-y-Coed
N H S Cardiff and Vale cardiff Caerdydd
University Health Board CF14 4HH CF14 4HH
Eich cyf/Your ref:
Q G IG lechyd Cyhoeddus Ein cyffOur ref: Fk-jtf-12-014
Cymru Welsh I-!ealth Telephgne Metwork: 02921 236004
'% Direct LinefLlinell uniongychol: 02921 3326004

NHS | Public Health
b Wales
Fiona Kinghorn- Executive Director of Public Health
14t December 2020
Mr Jon Maidment

Head of Parks & Cardiff Harbour Authority
Sent via email to: JIMaidment@cardiff.gov.uk

Dear Mr Maidment
Re: Bid for Coed Caerdydd — Cardiffs Urban Forest Funding

Ve are writing in support of the Cardiff Council led partnership bid for ENRaW funding
to fund a 27 month pilot project ‘Coed Caerdydd- Cardiff's urban forest.

Coed Caerdydd is a 10+ year programme for long term changes in tree canopy across
the Cardiff Unitary authority which aims to increase tree canopy cover in Cardiff from
18.9% to 25% by 2030 in line with the stated ambitions of the recently launched draft
One Planet Cardiff Strategy to reduce carbon emissions to net zero by 2030.

Coed Caerdydd offers the potential for a strong delivery framework for sustaining
long-term improvements in tree canopy within the city, resulting in multiple benefits for
carbon capture, improved air quality, increased resilience for biodiversity, broad
community engagement, increased opportunities for volunteering, extensive
collaborative working opportunities and consequent benefits to the health and
wellbeing of the citizens of Cardiff.

This pilot project will establish a Coed Caerdydd project team and develop
partnerships across different sectors in the city. Cardiff and Vale University Health
Board is fully supportive of the aims of the both the pilot project and the long term
Coed Caerdydd programme and is committed to working with Cardiff Council to form a
meaningful partnership to help deliver this important goal.

In particular we would be keen to work with you to maximise the improvements to air
guality the project can bring, and with potential benefits to physical activity and mental
wellbeing, to pilot social prescribing initiatives in Cardiff within the context of the
project.

Yours sincerely

£ N Kinghom
J

Flona Kinghorn [ disability
Executive Director of Public Health B3 confident
Bwrdd lachyd Prifys: IC rdydd a'r Fro sithradel Bw ddlhdLIIPf \C rdydd &'t Fra
Car diff ar d({ vg Hv)thB d th gstns mV Ctv vg anIH atth Board EMPLOYER
Croesawir y Bwild oReblasth yn Cym @eg neo SIesney. Sorhawn byddwn yn cyathrebs 4 chi ¥ elch dewis 3tk Jwrngonenu Y0 M @ey ¥R Crew uRhyw oedl
The Soand welkom &5 comespondence iR Welsh or Saghsh. We will ensare that we will o 0 Jodr ¢ i L In Welsh will not legd to 2 delgy
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Appendix 2.5.1 - Cardiff University Ecosystem Resilience and Biodiversity
Action Plan Steering Committee: Professor Mike Bruford and Dr Angelina
Sanderson Bellamy

Cardiff School of Biosciences
Head of School Professor Jim Murtay PO FLSW CA RDI FF

UNIVERSITY

¥sgol y Biowyddorau, Caerdydd
Pennaeth Ysgai ¥r Athro 1A H. Murray PhD PRIFYSGOL

CARDY

Cardiff Linivanmity

Tha Zir Martin Evens Building
Mussum Avenus

Cardiff TFLD 34X

Walse UK

Tal |—'_I'-E|."+-l--l-:0:29 2047 4312
ware, CRrdifT.ec. uk,/ Do,
Emisl E-bost EnfordMWScard T ac uk

Frifysgod Caerdyod
Adeilizd Sy Martin Evans
Fmocts'r Amguedde
G!e"l:'rtd':F'_D_:vﬂI
Cymiy, ¥ Deymas Gyfunol

3™ December 2020
Dear Mr Jon Maidment,

On behalf of the Cardiff University Ecosystem Resilience and Biodiversity Action Plan {ERBAP) Steering
Committee, we write in support of the Cardiff Council led partnership bid for ENRaW funding for a 27-
month pilot project: ‘Coed Caerdydd- Cardiff s urban forest’. Coed Caerdydd is a 10+ year programme for
long term changes in tree canopy across the Cardiff Unitary authority that aims to increase tree canopy
cover in Cardiff from 18.9%: to 25% by 2030 in line with the stated ambitions of the recently launched draft
One Planet Cardiff Strategy. Coed Caerdydd offers the potential for a strong delivery framework for
sustaining long-term improvements in tree canopy within the city, res ulting in multiple benefits for carbon
capture, improved air gquality, increased resilience for biodiversity, broad community engagement,
increased opportunities for volunteering, extensive collaborative working opportunities and consequent
benefits to the health and wellbeing of the citizens of Cardiff.

This pilot project will establish a Coed Caerdydd project team and develop partnerships across different
sectors in the city. The Cardiff University ERBAP team is fully supportive of the aims of both the pilot project
and the long-term Coed Caerdydd programme and is committed to working with Cardiff Council to forma
partnership to help deliver this important goal. We have already engaged with Cardiff Council over the
development and implementation of the Cardiff University ERBAP, which complements the work that
Coed Caerdydd seeks to achieve. We support extending this partnership to support the work of Coed
Caerdydd inthe following ways: (1) engagement with Cardiff University staff and students and surrounding
communities around tree planting activities with the aims of both building awareness and participation,
as well as including different voices in the coproduction of our future landscapes; (2) working together to
more fully achieve Matural Resources Wales attributes for ecosystem resilience (DECCA) across the Cardiff
cityscape, so that we ultimately have a more connected green corridor of a diversity of trees that provide
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Cardiff School of Biosciences

Head of School Professor Jim Murray PhD FLSW CA RDI FF

UNIVERSITY

Ysgol y Biowyddorau, Coerdydd
Pennaeth ¥sgal ¥r Athro JAH. Murray PhD PRIFYSGOL

(AFRDYD

Cardiff Univanty

Thea Zir Martin Evena Building
Miupsum dvenue

Cardiff CFL0 2AX

Walsa UK

Tl FI'-E\" +34{0j28 I0AT 4312
W CRrdi. ek Dioai/
Emgil £-bost Enufordwdcara Tac uk

Fritysgod Caerdyod
Adeilizd Syr Martin Evans
Rnpota'r Amgeddfs
Caerciod CF10 34X
Cymiu, ¥ Deymas Gyfumol

important habitat for at-risk species found across University estates. The objectives of the Coed Caerdydd
project align very well with our ERBAP as well as further promoting opportunities for partnership working
between the University and Cardiff Council. We are excited to work together on these activities.

A~

Prof Mike Bruford Dr Angelina Sanderson Bellamy

Dean of Environmental Sustainability Associate Dean for Environmental Sustainability
Co-chair of ERBAP Steering Committee Co-chair of ERBAP Steering Committee
Cardiff University Cardiff University
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Appendix 2.5.2 - Cardiff University School of Earth and Environmental
Sciences: Professor Adrian Chappell

Adrian Chappell
Professor in Climate Change Impacts CA RD I FF
School of Earth and Environmental Sciences UNIVERSITY
Tel: +44-29-2087 0642
Email: chappella2@cardifl.ac.uk PRIFYSGOL
(AFRDYD

:‘aa;u-nu,w
3 December, 2020 Pauk Placa: |

Caidifl CF10 38T

Wit UK

Tal FEn 'rvi-ll:lli‘ﬁ 2087 oedR
Nicola Hutchinzon & Rosie James P P RS Tl
Cardiff City Council wa g, of ook
Gard'rlf Prifyspol Cawrgyod

Pt A

Plas y Parc

Casvelydd CF10 3¥E

Cymiau ¥ Derpmas Gyfuna'
Dear Nicola,

| am writing to support your funding application to establish a Coed Caerdydd project team.

Thanks for taking the time to discuss your Cardiff Council led partnership bid for ENRaw funding to fund a 27 month pilot
project: 'Coed Caerdydd-Cardiff's urban forest”. | understand that Coed Caerdydd is a 10+ year programme for lang term
changes in tree canopy across the Cardiff Unitary authority which aims to increase tree canopy cover in Cardiff from
18.9% to 25% by 2030 in line with the stated ambitions of the recently launched draft One Planet Cardiff Strategy to
reduce carbon emissions to net zero by 2030.

| think there are many opportunities for Cardiff University to partner with Cardiff Council from the research
perspective of environmental monitoring and prediction through to urban architectural design and human comfort
and many other less obvious applications. In particular, | would like to emphasise the potential opportunity to
collaborate with a large grant application | am leading to the NMERC/AHRC/ESRC funded ‘The Future of UK
Treescapes’. This project will work across arts, social and environmental sciences to understand how treescapes
are valued to support the Welsh Government's ‘Woodland for Wales’ key outcomes. Part of our project will focus
on Cardiff City urban treescapes and in particular to ensure that urban woodlands and trees deliver a full range of
benefits. If funded, we will measure a range of environmental properties and estimate across a range of scales
structural characteristics of the urban canopy using ground-based, airborne and satellite information to support
the stewardship of future treescapes.

The co-benefits of treescapes are well established, but there remains considerable uncertainty about how to e.g.,
increase cover. In any case, | think it is essential that future treescapes are co-produced with stakeholders to assure

their future sustainability.

| wish you well with your application and | look forward to discussing the details of opportunities for developing a
partnership with Cardiff Council.

Sincerely,

ay

Adrian Chappell
Professor in Climate Change Impacts
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Appendix 2.6 - The Wildlife Trust of South and West Wales: Kerry Rogers
Conservation Manager

TO:
Jon Maidment,
OM Parks,

Cardiff Council

Coed Caerdydd- Cardiff's urban forest

We are writing in support of the Cardiff Council led partnership
ENRaW funding bid for a 27 month pilot project: ‘Coed Caerdydd-
Cardiff's urban forest'.

Coed Caerdydd is a 10+ year programme for long term changes in
tree canopy across the Cardiff Unitary authority which aims to
increase tree canopy cover in Cardiff from 18.9% to 25% by 2030 in
line with the stated ambitions of the recently launched draft One
Planet Cardiff Strategy to reduce carbon emissions to net zero by
2030.

Coed Caerdydd offers the potential for a strong delivery framework for
sustaining long-term improvements in woodland and urban tree cover
within the city, resulting in multiple benefits for carbon capture,
ecosystem services (such as improved air quality, temperature
moderation, sustainable drainage and soil condition), increased
resilience for biodiversity, broad community engagement, increased
opportunities for volunteering, extensive collaborative working
opportunities and consequent benefits to the health and wellbeing of
the citizens of Cardiff.

This pilot project will establish a Coed Caerdydd project team and
develop partnerships across different sectors in the city. The Wildlife
Trust of South and West Wales (WTSWW) is fully supportive of the
aims of the both the pilot project and the long term Coed Caerdydd
programme and is committed to working with Cardiff Council to form a
meaningful partnership to help deliver this important goal.

In addition to contributing directly to the project by providing advice,
support and delivery for the practical elements, WTSWW will seek to
integrate the project into the wider work we do in Cardiff such as our
Reserve management, community engagement and education
activities, volunteer coordination and, in particular, our youth
engagement work through our Climate Action Funded project Climate
Change Cymru. The project also links very strongly with our targets of
30% of Wales being well managed for wildlife by 2030, providing
nature based solutions and encouraging green infrastructure.

:I'he Wildlife Trust of South and West Wales support this project
proposal and look forward to working with Cardiff Council on its
delivery.

Kerry Rogers,
Conservation Manager, WTSWW

YMDDIRIEDOLAETH

natur

WILDLIFE TRUST

South and West Wales
De a Gorllewin Cymru

The Wildlife Trust of
South and West Wales
The Nature Centre
Fountain Road

Tondu

Bridgend

CF32 OEH

01656 724100
info@welshwildife.org
www.welshwildlife.org

Also al:

The Welsh Wildlife Centre
Cilgerran

Cardigan

SA432TB

01239 621212

Reg, Charity
No. 1091562

Company No.
4398959

Chief Executive:
Sarah Kessell

Registered with
@ FUNDRAISING
REGULATOR

Gwarchod Natur ar gyfer vy Dyfodol
Protecting Wildlife for the Future
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Appendix 3 — Project management

Parks Service staff structure

Appendix 3.1
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Appendix 4 — Project programme Gant chart

See over page (A3)
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ID Task Task Name 2021 2022 2023
Mode Dec Jan Feb | Mar Apr Ma Jun Jul | Aug Sep Oct Nov Dec Jan Feb | Mar Apr Ma Jun Jul | Aug Sep oct Nov Dec Jan Feb | Mar Apr Ma Jun
1 - NRW PSB project L
2 A5 Approval of bid
3 » PSB Land scoping Sam Eaves,Wildlife Trust
exercise
4 » Coed Caerdydd . CCC Comms
brand
5 - dland Trust ETF !
project
6 # Submission of bid
7 #> Anticipated approv o 18/12
8 - Tree Nursery T 1
9 » Order materials po Community Ranger team
(including small
tree stock)
10 |§ & Construct tree C ity Ranger team
nursery
infrastructure
1|8 » Plant out small g | Community Ranger team
trees year 1
12 |§ A Seed collection C ity Ranger team
with volunteers
(year 1)
13 (¢ A Seed collection C ity Ranger team
with volunteers
(year 2)
14 i Seed Bute Park Nursery Team
propagation
(with Bute Park
15 - ETF Tree planting r
year 1
16 » Identify sites g Grounds maintenance team / Arb team
and order trees
17 » Tree planting ye C ity Ranger team / Arb team,Grounds maintenance team
8 |§ A Tree aftercare g Grounds maintenance team
19 - ETF Tree planting r
year 2
20 i » Identify sites Coed caerdydd Project team,C ity Ranger team / Arb team,Grounds maintenance team
and order trees
21 | ¢ » Tree planting ye P Community Ranger team / Arb team,Grounds maintenance team
2 (§ A Tree aftercare P, Arb team / vol d: i team
23 » ENRaW project
24 ) Submission of © 16/12
stage 2 bid
25 » 'At risk' project P | Nicola Hutchi Rosie James,Jon i
preparation
% |§ A Appointment to pc Jon Maid Nicola H
7 | A Set up project tean ) Coed caerdydd Project team,Nicola Hutchinson
28 ’ » Partners workshop) u Arb team / volunteers,Bute Park Team,Coed caerdydd Project team,C ity Ranger team, d i team,Wildlife Trust, Woodland Trust,NRW,Cardiff University,Forest Research
29 |§ # Commission and C I Nicola Hutch Rosie James, Tree Officer (| i logist (Planni
delivery of Tree
Strategy
0 |§ A Commission and C I Nicola Hutchi Rosie James, Tree Officer (Planning)
delivery of Soil
Strategy
31 (¢ A Identify land
suitable for tree
2 (¢ A Plan and promote
volunteer
33 » Develop branding . €CC Comms
34 » ENRaW tree r
planting Year 1 i
ESL » Identify land Coed dydd Project team,Wildlife Trust
and order trees
6 |§ A Plan and Coed caerdydd Project team
promote
37 [E¢ = Tree planting ye Coed dydd Team, d team,Arb team / volunteers
B [§ A Tree aftercare —
39 » ENRaW tree | e |
planting Year 2
40 |§ » Identify land Coed caerdydd Project team,Arb team,Community Ranger team,Grounds maintenance team,Wildlife Trust
and order trees
a1 |§ » Plan and Coed caerdydd Project team,Community Ranger team,Nicola Hutchinson
promote
42 [E¢ = Tree planting ye Coed caerdydd Project team
N Tree aftercare
44 - Monitoring and r 1
evaluation
s |8 A Evaluation of yei o] Coed caerdydd Project team
46 A Workshop year ; & 19/05
a7 |§ A Evaluation of ye| . Coed caerdydd Project team|
48 A Post project sen o 22/
49 -
50 >
Project: Coed caerdydd project | Task [ Milestone 14 Project Summary 71 Inactive Milestone Manual Task I Manual Summary Rollup sessss— Start-only C External Tasks Deadline A4 Manual Progress —
Date: Wed 09/12/20 Split e Summary 1 Inactive Task Inactive Summary I 1 Duration-only TS Manual Summary 1 Finish-only h] External Milestone o Progress

Page 1
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Appendix 5: Project team job descriptions

5.1 Project manager (Coed Caerdydd)

Open Together
We are open and honest We work with our /
about the difficult choices we communities and partners r/
face, and allow people to across the city to deliver the r
have their say t:'n whut;s best outcomes for the b
important to them an e of Cardi % b
5heir communities FRfvis s ot ?A" L
CARDIFF
CAFRDYDND
1NAPD NroeAANINTIANI
Job Title: Project Manager ( Coed Directorate: Economic Development

Caerdydd )

Section: Parks Management _ _
Reporting to: Operational Manager (

Parks & Harbour Authority )

Grade: TBC subject to job evaluation
Hours per Week: 37

Post Number: TBC Number of Employees: 1

Special Conditions: Location of Post: Forest Farm

Job Purpose:

The Project Manager will be responsible for:

e Lead, successfully plan and manage complex and multiple project work
streams within the Coed Caerdydd Programme to enable delivery of project
outcomes, working towards canopy cover target.

e Develop skills, capabilities and capacity within the local community and
stakeholder groups.

e To establish and maintain effective governance arrangements that relate to
all aspects of the Coed Caerdydd pilot project.
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Duties and Responsibilities

Job Specific Requirements

10.

11.

To develop, plan and implement complex and multiple project work streams in
accordance with agreed governance arrangements for the ENRaW pilot project.

To proactively manage, deliver, deploy and monitor all resources within budget
limits.

To establish, develop and maintain effective relationships with all project partners
and internal / external stakeholders to ensure delivery of pilot project objectives.

To developing robust processes for the identification of suitable land for tree
planting.

To provide support, advice and direction to community groups and stakeholders in
respect of tree planting and aftercare.

To develop communication plans to ensure that the project and wider benefits are
understood.

To initiate, lead and develop forums and networks that contribute to the delivery of
project objectives.

To create and maintain detailed project documentation in accordance with
programme and project governance requirements.

To carry out the timely evaluation of project activity to determine post project strategy
that ensures the continued delivery of tree canopy target beyond the lifetime of the
pilot project.

To procure goods and services in accordance with standing orders and financial
regulations.

Take personal responsibility for own health and safety and promote compliance
within the team, ensuring a safe working environment.

Corporate Requirements

1. To participate actively in supporting the principles and practice of equality of opportunity
as stated in the Council’'s Equal Opportunities Policy.
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2. To take reasonable care for the health and safety of yourself and other persons who may
be affected by your acts or omissions and to comply with all health and safety legislation
as appropriate.

3. As a term of your employment you may be required to undertake such other duties and/or
times of work as may reasonably be required of you, commensurate with your grade or
general level of responsibility within the organisation.

4. Although you will be provided with a base, you will be required to work from various
locations in accordance with the needs of the role.

DATE COMPLETED: AGREED BY:
(Recruiting Manager)

Date Received by Post holder:

Signature of Post holder:
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5.2 Volunteer Co-ordinator (Coed Caerdydd)

CARDIFF COUNCIL

NN

N

JOB DESCRIPTION (DRAFT) (ﬁDTSFF

CAERDYDD

Service Area: Economic Development

Division/Section: Parks Management

Job Title: Volunteer Co-ordinator ( Coed Caerdydd )

Post Ref No: TBC

Hours: 37

Grade: Grade 6

*subject to job evaluation

Special Conditions Applying:

Requirement to work evenings and weekends to meet the demands of the role.
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Reporting arrangements:

Reports to Project Manager ( Coed Caerdydd )

Job Purpose:

To engage local communities and volunteers in supporting the development and delivery of the
Coed Caerdydd Programme enabling an increase in tree canopy through community-focussed
activity centred on planting and aftercare.

Duties and Responsibilities

Job Specific

1. To develop and facilitate partnerships and networks that increases the engagement of local
communities and volunteers in the management and development of the city’s tree stock.

2. To design, develop and facilitate programmes of work / work days for volunteers, volunteer
groups and corporate bodies.

3. To establish systems that ensure the accurate and timely collection, storage and retrieval of
data relating to programme activity.

4. To, support the development and delivery of project work streams within the programme in
conjunction with internal and external stakeholders.

5. To ensure the effective deployment of staff, volunteers, vehicles, plant, machinery and material
resources linked to project activity.

6. To recruit, induct, develop and support volunteers and volunteer groups ensuring the
sustainability of the programme.
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7. To support in the planning and co-ordination of activities / events at a local level and linked to
national campaigns.

8. To seek to promote programme and partner activity through the use of communication
platforms, including social media ensuring the relevant and timely release of information.

Corporate

1. To participate actively in supporting the principles and practice of equality of opportunity as laid
down in the organisation's Equal Opportunities Policy.

2. To take reasonable care for the health and safety of yourself and other persons who may be
affected by your acts or omissions and to comply with all health and safety legislation as
appropriate.

3. As a term of your employment, you may be required to undertake such other duties and/or
times of work as may reasonably be required of you, commensurate with your grade or general
level of responsibility within the organisation.

(DATE COMPLETED
AGREED BY: ..o e e
Date Received by Post holder: ...,

Signature of Post holder: ..o,

58




Appendix 6: Commissioned work

6.1 Tree Strategy outline brief

The Commission will be tendered to suitably qualified Arboricultural Consultancies
(including multi-disciplinary practices with an experienced Arboricultural Team)

The successful consultant will be required to:

Characterise and quantify the tree resource across the city using available data. This
will include the itree eco study, the Wales Canopy Cover study, Parks data, desk top
study and mapping)
Summarise the importance of trees to Cardiff in terms of a range of ecosystem
services, with a view to understanding the contribution of trees and arboriculture to
green infrastructure
Identify the main threats to the tree resource (e.g. development, disease, poor or
inadequate soil volume, lack of staff resource, lack of aftercare, inappropriate
species selection, climate change etc.).
Identify what existing policies, strategies etc. help to protect the tree resource —e.g.
Gl SPG, Planning Policy Wales etc.
Identify how the Council, can work better to protect and enhance the resource, for
example (not exhaustive):

O tree planting projects

O appropriate use of natural regeneration and succession(e.g. in secondary

woodland areas)

0 tree species selection based on clearly defined criteria

0 clear planting and aftercare methodologies and strategies

0 highway surfacing strategy (e.g. increasing all planting hole openings for

street trees to minimum 1.5m x 1.5m
O outreach and awareness raising

Framework for developing an action plan

The Strategy should be brief, clear and with relatively simple targets and plenty of graphics, to
increase its impact and legibility.
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6.2 Soil Strategy outline brief

The Commission will be tendered to suitably qualified Soil Science Consultancies with
experience of soil resource surveys in an urban context.

The successful consultant will be required to:

e Characterise and quantify the soil resource in Cardiff using available baseline
data (from mapping, Soil Survey of England & Wales, Cranfield data, MAFF, NRW
and Soil Resource Surveys).

e Summarise the importance of the soil resource to Cardiff (e.g. biodiversity, water
and pollutant management, supporting vegetation, microclimatic amelioration,
carbon sink).

e Identify the main threats to the soil resource directly and indirectly (soil removal,
erosion, compaction, contamination, sealing, climate change etc.).

e |dentify what existing policies, strategies etc., help to protect the soil resource —
e.g. GI SPG, Planning Policy Wales etc.

e |dentify how the Council can work better to protect and enhance the soil
resource for different functions — e.g. to support biodiversity, to manage water
and pollutants. An example might be to de-compact soils in a heavily used urban
park by the use of remediation and amelioration (e.g. Terraventing, planting
understorey vegetation, Biochar application, mulching, temporary fencing of
locations with high footfall etc.)

e Framework for developing an action plan

The Strategy should be brief, clear and with relatively simple targets and plenty of graphics, to
increase its impact and legibility.
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7.0 Data capture — Monitoring of planting and tree removal

Master Data entry page
Sample data shown

File Home Insert Formulas Data Review View  Help Open in Desktop App ¢ Tellm t to do £ Editing ~
Dy [v & | Calibi vi11 v B Hv v Av -+ =+ 3 [ Merge v |Genenal vl § o B0 mE. B B
H10 - f
A B C D E F G H I
Map info ref
(Coed caerdydd Area of additional Area of tree
Date Site ‘Ward 05 ref table) Ownership Description planting (ha) removal (ha)
TOTALS 0.01 0.0025
3 Sample data
4 20/01/2021 Pentwyn orchard  Pentywn Housing Orchard project 0.01
5 21/01/2021 Radyr dland  Radyr & Morg 1 Parks Ash removal 0.0025

= Collation page Master +

Collation page

Coed Caerdydd Tree canopy monitoring 2% Saved ~

File Home Insert Formulas Data Review View Help Open in Desktop App Q@ Tell me w
") ~ E v o< |CaHbri V| 11 V‘ B E v %E; Merge Vv || General

a -
A B e D E F G

Area of additional Area of tree Tree canopy gain
1 Electoral Division planting (ha) removal (ha) / loss
2 Citywide
3 Master 0.01 0.0025 0.0075
4
33
34
35
36
37
58
59
0
41
42
43
14
45
16
47
j4g
1o
50
51
52

= Collation page Master +
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Appendix 8 — Pilot project costs

See over page (A3)
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ENRAW funding

April 2021 - March 2022

Cost heading Year 1
Staff
1 xscale 8 £ 50,000.00
1xscale6 £ 45,000.00
Training
Staff training £ 3,000.00
Volunteer training f 3,000.00
Establishment costs
Uniforms and protective clothing for staff | £ 2,000.00
Meeting and conference
Workshop / seminar £ 2,500.00
Host end of pilot conference f -
Travel and subsistence
Mileage and travel for conferences etc f 500.00
volunteer expenses f 1,250.00
Publicity and promotion
Brand development £ 2,000.00
Promotional materials £ 5,000.00
Interpretation boards f 5,000.00
Discs for marker posts f 4,000.00
Marker posts (additional posts) £ 1,500.00
Consultation £ 200.00
ICT and telephony
Mobile phones and IT f 3,500.00
General project management
Legal and professional £ -
Overheads
Woodland code project validation costs £ 6,000.00
External contracts / consultancy
Tree strategy commission f 10,000.00
Soil strategy commission f 5,000.00
Biodiversity Assesment and monitoring co £ 27,500.00
Recommissioning of data for post project reporting
Durable goods (infrastructure)
Street trees (planting and consumables inc £ 50,000.00
Other tree planting (woodlands orchards e £ 30,000.00
Trees for other landholders £ 25,000.00
Plant protection (new fencing, posts and s| £ 45,000.00
Durable goods (equipment)
Vehicle (lease) £ 17,000.00
PPE and tools £ 8,000.00
Consumables
General printing, stationery etc f 1,000.00
Other
Monitoring costs (Wildlife Trust)
TOTAL 3 -

Yr 1 totals

£ 95,000.00
£ 6,000.00
£ 2,000.00
£ 2,500.00
£ 1,750.00
£ 17,700.00
£ 3,500.00
£ o

£ o

£ 6,000.00
£ 42,500.00
£ 150,000.00
£ 25,000.00
£ 1,000.00
£ o

£ 352,950.00

April 2022 - March 2023

Year 2

£ 50,000.00
£ 45,000.00
£ 2,000.00
£ 3,000.00
£ 500.00
£ 2,500.00
£ -

£ 500.00
£ 1,250.00
£ 2,000.00
£ 5,000.00
£ 10,000.00
£ 2,000.00
£ 1,500.00
£ 200.00
£ 600.00
£ -

£ 6,000.00
£ -

£ -

£ 27,500.00
£ 80,000.00
£ 46,750.00
£ 25,000.00
£ 45,000.00
£ 17,500.00
£ 8,000.00
£ 1,000.00

Yr 2 totals

£ 95,000.00
£ 5,000.00
£ 500.00
£ 2,500.00
£ 1,750.00
£ 20,700.00
£ 600.00
£ -

£ -

£ 6,000.00
£ 27,500.00
£ 196,750.00
£ 25,500.00
£ 1,000.00
£ -

£ 382,800.00

April 2023 - June 2023

Year 3

£ 12,000.00
£ 11,000.00
£ -

£ 1,500.00
£ 500.00
£ 5,000.00
£ 200.00
£ 250.00
£ 1,000.00
£ 5,000.00
£ 1,000.00
£ 500.00
£ 200.00
£ 100.00
£ 1,500.00
£ 6,875.00
£ 6,000.00
£ 10,000.00
£ 4,500.00
£ 2,000.00
£ 500.00

Revised totals

Yr 3 totals Total
£ 23,000.00 £
£ 1,500.00 £
£ 500.00 £
£ 5,000.00 £
£ 450.00 £
£ 7,700.00 £
£ 100.00 £
£ 1,500.00 £
£ 12,875.00 £

£
£ 6,500.00 £
£ 500.00 £
£ - £
£ 59,625.00 £

213,000.00

12,500.00

3,000.00

10,000.00

3,950.00

46,100.00

4,200.00

13,500.00

82,875.00

346,750.00

57,000.00

2,500.00

795,375.00 £ 318,500.00 £

Capital

b b b b

25,000.00

3,500.00

10,000.00
5,000.00

50,000.00
75,000.00
55,000.00
95,000.00

Revenue
£ 222,500.00
£ 12,500.00
£ 2,000.00
£ 9,000.00
£ 1,500.00
£ 1,500.00
£ 7,000.00
£ 600.00
£ 1,900.00
£ 13,500.00
£ 6,000.00
£ 100,000.00
£ 19,500.00
£ 15,000.00
£ 2,500.00
£ 61,875.00
476,875.00
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Appendix 9- Current salary scales and staff overhead costings

Salary scales

Salary Scales

*SCP10,13,16, 128 & 21 are not in use

Hourly
HOURLY
Job Evaluation (National Living | Hiving Wage
Scores (GLPC FTE Wage 5872 | £9.30 from
SCP scheme) SALARY MONTHLY  |from 01/04/2020)| 01/04/2020
NJC for Local Government (as at 1st April 2020) £17,942
1 1- 247 17842 1486.83 8.25
GRADE 2
2 18198 1516.50 9.43
3 246=200 18562 1546.83 962
GRADEZ
3 18862 1646.83 962
4 18933 1677.75 981
5 235321 19312 1609.33 10.01
& 19698 1641.50 10.21
GRADE4
& 19698 1841.50 10.21
7 20092 1674.33 10.41
F3 328 - 368 20493 1707.75 1082
9 20803 1741.82 10.83
i1 21748 1812.33 11.27
GRADE 5
i1 21748 1812.33 11.27
i2 22183 184858 11.50
i4 23080 1923.33 11.96
15 ATD=And 23541 1861.75 12.20
i7 24491 204082 12,69
19 25481 212342 13.21
GRADES
19 23481 212342 13.21
20 25991 2165.92 1347
22 27041 225342 14.02
23 410-454 27741 231175 14.38
24 28672 2389.33 14.86
25 29577 2484 .75 15.33
GRADET
25 29577 248475 15.33
26 30451 2537.58 15.78
27 31346 261247 16.25
28 455-490 32234 2686.17 16.71
29 32810 2742 50 17.06
30 33782 281517 17.51
GRADE 8
30 33782 2815147 17.51
31 34728 2894.00 18.00
32 500 - 544 35745 2978.75 18.53
33 36922 3076.83 19.14
34 37890 3157.50 19.64
GRADE 9
34 37890 3187.50 19.64
35 38890 324083 20.16
3 | %975 seem0 3323.33 2067
37 40876 3406.33 21.19
GRADE 10 ]
37 40876 3406.33 21.19
38 590 + 41881 349008 21.711
39 42821 356842 2220
40 43887 365475 2,73
Other 1] 0.00 0.00

SCP FTE SALARY MONTHLY HOURLY
JNC CHIEF OFFICERS (as at 1st April 2020)
i 47832 3886.00 24.79
2 50348 4185.67 2610
3 52538 437817 27.23
4 55157 4596.42 28.59
5 57779 481482 2985
om
i 58445 487042 30.29
2 61692 5141.00 31.98
3 64540 541167 3366
4 BB010 5667.50 35.25
) 71224 9935.33 36.92
Chief Officer/Assistant Director
1 BBIBS 741542 4612
Chief Digital Officer
1 105052 8754.33 5445
Director
i 130859 10604.92 67.83
Corporate Director
1 141764 11813.67 7348
JNC CHIEF EXECUTIVE (as at 1st April 2020)
X v
1 185385 15448.75 96.09
NATIONAL MINIMUM WAGE (as at 1st April 2020)
NIMW - Point 1 {16 to 17 years of age)
1 8778 73160 455
NIMW - Point 2 (18 to 20 years of age)
2 12444 1037.00 645
NMW - Point 3 (21 to 24 years of age)
3 15820 131833 8.20
NMW - Point 4 (25 years and above)
4 16823 1401.82 B.72
Apprentice Rate
1 8006 B67.17 415
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Calculation of on costs for posts

2020/21
SCcp25 scp scp
Grade 6 grade7 grade@8
Pay 29,577.00 33,782.00 37,890.00
Weekend 2,998.00
Shift
Night
Standby
Overtime
on-costs 10,036.03 10,442.00 11,855.00

42,611.03 44,224.00 49,749.00

68



Appendix 10 - Council Standing Orders on Procurement

The full document is available on request — these charts summarise the
Council’s procurement framework, adopted July 2018

Senior Officer responsible for
the proposed procurement to
ensure appropriate level of

| preparation and planning is
undertzken

Is there an existing in- Using the Cardiff Council
house provision? Supply Directory, is there
» ’ a framework agreement;
Check Supply Directory NO other corporate
purchasing agreement in
place?

APPENDIX 2 - CONTRACT STANDING ORDERS & PROCUREMENT RULES: PROCUREMENT FLOWCHART (FROM 1= JULY 2018)

i YES
( Use framewo !

\\_ Use in-house

Goods & Services covered by
EU regulations
Works cover by EU regulations

N

Goods & Services £25,000 - EU Goods & Services £10,000 - £25,000
threshold Works £10,000 - £75.000
Works £75.000 - EU threshold

Document planning stage of
procurement. A procurement
plan is encouraged.

Estimate
Contract Value

Goods & Services up to
£10,000
Works up to £10,000

NS NS

1. Seek the advice of the
Procurement Manager and
the Director of Governance
and Legal Services at the
outset to determine the
procurement procedure

1_Refer to the Procurement Manager 1. Advertise on PROACTIS andjor
2. Advertise on PROACTIS and/or Sell2Wales website

Sell2Wales website 2. At least three written quotes, or
3. If restricted procedure used, at least 3. Consent from Procurement

four tenderers are to be invited Manager to use alternative

4. Council's Pre-Tender Report Form Procurement Procedure.

and Contract Award Form must be 4. Council’s Quotation Record Form
used to record the procurement must be used.

actions.

N

1. At least one written quote
but competition encouraged
2. Use of PROACTIS Quick
Quote Function encouraged
for price only quotations

3. Service Area must be able
to demenstrate Value for
Money obtained and keep
appropriate file record
evidencing matters.

on all other contracts

All tender documentation to be prepared prior to placing advertisement and to
include award criteria and weightings

Community Benefits mandatory on contracts above £1 million and encouraged

Updated 1.July 2018

Pre- Qualification: The Council shall only enter into a contract with a Contractor if it
is sati as to the Contractors competencies

The Quotation Process

= Quotes should only be
accepted In writing
[including email) or via the
Council’s approved
electronic system.

Requests for gquotation shall
include as a minimum a
technical specification,
pricing schedule and terms
and conditions.
Consideration should be
given to the complexity of
the quote being requested
and sufficient time allowed
from tenderers to provide
suitable guotes.

Quotations received via the
Councils e-procurement
system will be automatically
locked until the closing time
and date prescribed for the
quotation has lapsed at
which peint it will be
unlocked and available for
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The Tender Process

+ The invitation to tender must include details
of the Councils requirements for the
particular Contract.

= Proposed procurements with an estimate
value in excess of £25,000 for Goods and
Services or of £75,000 for Works, the service
areas MUST obtain the prior approval of the
Procurement Manager to the invitation to
tender documentation.

=  Every Tenderer submitting a tender will be
required to sign a declaration.

= Prior disclosure to Tenderers of the award
criteria and weightings is a fundamental
requirement that must be complied with.

evaluation.

Past Tender Clarification

+ For Contracts estimated below the EU threshold, the Senior Officer shall consult with the
Procurement Manager.

* Seek legal advice before determining whether any clarification would be appropriate to
procurements pursuant to EU Procurement Directive.

Tender Evaluation

» For each Contact with an
estimated value exceeding
£25,000 for Goods &
Services/ £75,000 for Works,
the Senior Officer of the
service area must form an
Evaluation Team.
Membership of the
Evaluation Team must be
recorded.

For Contracts exceeding
£100,000, the Director of
Governance and Legal
Services & the Corporate
Director of Resources shall be
consulted.

The evaluation criteria shall
remain unchanged and must
be strictly observed by the
Evaluation Team when
examining the tenders.

No adjustment to tender(s) is
permitted.

= If an arithmetical error is
found, the responsible officer
shall correct the error and
records shall be kept.

If an non-arithmetical error is
found, the tenderer shall be
given an cpportunity confirm
without amended or
withdraw

Updated 1 July 2018
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Awarding Contracts
* & decision to award a Contract may only be made by;
. an officer with the requisite delegated authority in accordance with the Council's Scheme of Delegations, or
. pursuant to a dedsion of the Council, one of its Committees or Cabinet
Makirg the wsra| * FOr Procurements about £25,000 per annum, the decision to award a Contract shall be made using the Coundl's proforma Contract Award report
= A Contract shall ondy be awarded using the pre-determined tender evaluation criteria and weightings
= & latter of intent is not an appropriate substitute for a formal Contract but in exceptional circumstances can be issued as an interim measure
= Letters of intent shall only be used with the prior agreement of, and in a form approved by, the Director of Governance and Legal Services
Letter of imtent
ey
= For all other Contracts with a value up to £25,000, orders should be placed using the Coundl's electronic Purchase to Pay system
= For all Contracts with a value above £25,000 but below £100,000 service areas must use the appropriate standard form of contract issued or approved for use by the Director
: of Governance and Legal Services.
m’": = For Contracts with a value in excess of £100,000 service areas must take the advice of the Director of Governance and Legal Services on the form of contract to be used
Contract = It is essential that Goods, Services or Waorks are procured on the Council's standard terms and the conditions and not thosa i by the tor
= Contracts in excess of £25,000 may only be signed on behalf of the Council by the Direcor of Governance and Legal Sarvices or a nominated officer. Y,
= The senior Officer shall inform a supplier of the reasons for being unsuccessful within 10 days of the date on which the Council recieves a request from any unsuccessful ™
supplier
e = If any additional information is to be disclosed to the tenderers, this must be agreed in advance with the Procurement Manager
m:"‘::m""!‘" = If the Contract is subject to the Regulations, the advice of the Procurement Team and Legal Services must be obtzined and followed
parz| * There must be a standstill period betweaen communicating the award decision to all tenders and conclusion of the Contract if the Contract is subject to the Regulations. J
= The Senior Officer is responsible for ensuiring that a risk assessment is undertaken to determin if a perfformance bond or performance guarantee is required.
= If appropriate, the advice of the Coundil's Finance officers should be sought
Boncz Saowities, | * Consideration should be given as to the appropriateness of including in the Contract a provision for liquidated damages to be paid by the Contractor in case the terms of the
ig Contract are not duly performed.
damages
] ) . . . ) A
= The senior officer is responsible for seeking a Parent Company Guarantee where a Contractor is a subsidiary of a parent company and;
» the award is based on evaluation of the parent company;
parent = the financial status of the Contractor warrants the same; and,or
Gummnize d » The 5151 Officer recommends y,
Updated 1 July 2018
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Appendix 11 — Post project costs

Draft costs prepared for One Planet Cardiff Strategy, November 2020.
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